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The  objectives of the research were to analyze and
investigate methods, problems and obstacles in obtaining members’
monthly contribubions during fiscal years 1989 - 1993 ; to analyze and
invest.igate the operatiocnal efficiency of finmancial management of the
Chiangmai teacher’s thrift and credit cooperative, 1ltd. during fisecal
year 1982 - 1993 ; to evaluate efficiency of financial management. as
compared to the average of saving cooperatives throughout the country
during the same period of time ; and to present. recommendations for

future improvements in the cooperative’s operation.

The data were collaected from the cooperative’s annual
reports on activities and operation, together with interviewing and
distributing ouestionnaires +to 435 samples selected by stratified
random sampling and consisting of committee, cooperative personnel,
and members. The study on the cooperative itself revealed that in 1989-
1993 the cooperative had a high growth rate, with an annual increase
in number of members and amount of working capital as well as in
assets and liabilities. As to the average efficiency of financial

management., it was found that the cooperative’s repayment  of
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short-term credits was highly acculerated. More liability could be
created. It possessed abilities to make profits and to use available
assets to generate profits. It managed members’ savings by encouraging
the members to increase their shares of stock and provided credits to
the members at a higher level than the stocks possessed. Its
liabilities were greater than its capital and the members’ deposits
was still below the average of all thrift and credit cooperative of

the country.

The study of membership were satisfied with holding monthly
shares at the specified rate. The important factor causing the members
to deposit money with the cooperative was the interest rate specified
by the cooperative. To satisfy the members® needs for credit, the
cooperative obtained its working capital by getting loans from

external financial Instit:tions.

The cooperative’s problems in financial management were
its working capital to be provided to the members ; amounts of loans

allowed for each member ; and in efficient public relations.

tue to the previously stated problems, recommendations for
future inprovements in the cooperative’s operation are presented as
follows : the cooperative should encourage the members to take a
greater part in share-holding ;3 annual net profits should be allocated
in such a way that more capital reserve is available ; public welfare
costs should be covered in the cooperative’s budget 3 monthly
depositing =services should be improved. In providing loans to the
members, actual needs and reasons should be carefully considered by
the committee, especially the one at each unit ;3 and various forms of
public relations work should be carried out primarily to allow all of

the members to obtain informatl.ion.



