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ABSTRACT

The independent study objectives are to study the success of an operation,
problems and obstacles of Energy Management and Conservation Center (EMAC), an
organization supervised by Chiang Mai University.

In-depth interviews were conducted with officials working in the organization;
i.e., the managing director, the vice-managing director, a supervisor, and some officers; for the

total of 24 persons.

It was found that the organization was established as a management pilot project
for the preparation of the university reorganization. Its management was independent of
bureaucracy and was not profit-oriented. It had own general management system, personnel
management, specific financial and inventory management, but it operated under supervision of
the Faculty of Engineering. The organization was founded to perform the missions related to
education, research, and social academic services or any assignment by the University Council.

The operation of the Energy Management and Conservation Center, Chiang Mai
University, was classified as follows:

1) Regarding the management, the organization was a special professional field
of work that was highly regarded and independent. Its management structure reported to the
University Council and was controlled by the Managing Directors, consisting of top executives
and the Dean of the Faculty of Engineering. It employed the management style that resembled

those of private-sector.



(6)

2) Regarding the personnel management, the managing director was the one in
charge. The methods of personnel recruitment and compensation process were as simple and
competitive as they were in the private sector. The managing director was responsible for
controlling, evaluating, and reporting the working performance. Occasional training, employee
development programs and fringe benefits were offered as well as annual bonus.

3) Regarding the service, the standard was set according to the professionals.
Also it is difficult to make an organization performance evaluation since they were short of
systematic auditing control. There were problems about personnel in traveling and working in far
distances. The service transformation process was supervised by EMAC supervisor.

4) Regarding the financial and the accounting, accounting records were on
accrual account basis. Auditing was done by a certified professional accountant before reporting
to the board. There were limited capital resources for the operation. There were no registrar, no
income tax, and no cost examination.

5) Regarding marketing management, the organization had developed a new
form of service rendering and employed higher technology. The price was set by the project
owner, which was the Department of Renewable Energy and Energy Conservation. The channel
of service was through its registration for the energy conservation service providers with the
project owner. It had public relations in its training and dissemination through various media
channels. It used the location of the Department of Machinery Engineering, and used the name,
the logo, and the reliability of Chiang Mai University as its main strategy. Besides, it was found
that the position, responsibility, experience, reliability, technical expertise, service quality, and
internal relationship within the university, all contributed to the success of the organization.

The important factors that contributed to the success of the implementation of
the Energy Management and Conservation Center were the great vision and decision of the
executives, as well as good planning and employment of various strategies. These were for
examples the energy conservation market leadership strategy, continuous personnel development,
flexibility in policy realization for more dependent and flexible implementation, understanding of
customer’s needs, the credibility of the organization itself, and continuous development of quality

services.
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