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ABSTRACT

This gualitative research was conducted to study: (1) background and molivation
factors of non-toxic agricultural product processing group established by farmers in Ban
Panghoo, Mae Hong Son province; (2) development and maintenance of this group regarding
some important issues such as group management, development and product’s quality conirol,
marketing management, benefit sharing, members’participation and (3) problems and constraints
of the group implementation.

Ban PangMoo in Mae Hong Son province was selected as the research area.
Primary data were collected using different methods, i.e. participatory observations and indepth
interviews of 16 respondents consisting of 15 members and an adviser of non-toxic agricultural
product processing group. Secondary data, meanwhile, were taken from previous relevant
researches and variety of documents. Results of the study are shown as follows:

{1) The motivation factor played a significant role for members to form the non-
toxic agricultural produet processing group in Ban PangMoo. Due to their needs for an alternative
source of income and their attempts to solve the problem of low yield price caused by increased
production in respense to market demands, the processing of products was a possibility for
farmers to selve their problems. The renewal of local wisdom and traditional crop production
technology were combined together, Farmers heavily depended on a groupleader who was well
accepted by peers for the creativity of the group formation. The adviser also shed ideas on to

some issues such as production process, coordination with those outside of the community,
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marketing management and administrative system besides having support from external agencics
on information and advice to facilitate group formation.

(2) Regarding the development and maintenance of non-loxic agricultural
product processing group, it was found that the group management heavily relied on kinship and
inter-relationship within the community. This implied that the group leader, adviser and members
depended on one another in managing the group. Product development and quality control were
divided into 3 steps, 1) selection of raw materials, 2) production process and 3) produet quality
control, It was noticeable that the group had a strict control over these procedure to ensure that
their product quality met market demands. On marketing management and benefit sharing, the
group adviser was responsible for marketing during the initiai stage since the group members
were still inexperienced. However, the members could find their own markets and sell the
products directly to the consumer nowadays without passing through the group. Members usually
sold their products at their own sales booths in Fairs and Festivals, Products were sometimes sold
when people vigited the production site in Ban PangMoo. Regarding benefit sharing, it was still
unclear although 10% of the income was already deducted by the group as a saving fund for
buying raw materials and for future group study tours. Regarding members’® participation, the
study found that members joined activities since the beginning of the group establishment. They
were awared of the economic problems, the importance of local wisdom, and the expertise in
processing sesame oil. They participated in implementation and management through sharing of
ideas, making decisions on group activities, and taking responsibity for results.

(3) Regarding problems and constraints encountered, the group had problems
about raw materials, which were rather expensive. Therefore, a capital investment was high but
the quality was lower than the standard chemical-free level. Another problem was the lack of
certification by the Food and Drug Standard on the group's products since the group used animal
labor in their production process. Another problem was the lack of clarity in the group
management’s structure. Regarding marketing, some members were unable to find their own
markets. The problem regarding raw materials was an insufficiency of raw materials which was
an effect of a market expansion. To solve these problems, the group had to recruit more members
in order to produce a greater amount of sesame o avoid the raw materials shortage and its high

price. Regarding the problem of low standard of chemical-free level of raw materials, the group
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had to be mor: strict on supervising and inspecting every production stage. The group had to
improve production quality by using a mechanical or electrical crushing machines instead of
using animal lzbor fo obtain the standard certificate of their products. And finally, the group had
to provide mon: training programs and erganize more study tours outside the community to utilize
the experience exchanging with other business groups and decrease the insufficient knowledge
and the comprehension of the members in regard to the market management structure within the

community,
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