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ABSTRACT

This research was conducted in order to investigate the development of Manorom
Agricultural Cooperative Limited in terms of its organization and business, to analyze its
development for making summary and recommendations. Data were collected from 377
cooperative members, using a questionnaire with open — questions and closed — end questions.
Data were tlien analyzed by using the Statistical Package for the Social Sciences (SPSS/PC).

Findings revealed that most members were males with an average age of 47.15
years. The rijority of them completed a primary education, ranging from Grade 1-6. Most of
them had an average household labor of 2.33 persons, had been joined the cooperatives for an
average perixl of 10.29 years, and had an average farm size of 40 rais. Moreover, almost all of
the members were the owners of their farms and rice crop.

Results also indicated that almost all of the cooperative members had learned
various cooj erative rules and regulations from group meetings among the cooperative members.
Most of thert indicated that the rules and regulations of the cooperative were beneficial for their
careers but they needed to be improved regarding to the sales of farm products. Majority of the
members wlic had participated in the setting up of these cooperative rules and regulations also
indicated th: t under the rules and regulations, loans must be extended to members for more than 2
vears, Lastly’, many members were found te divulge their annual production and marketing data
for cooperat ve development. The advices and suggestions for the cooperative should be made by
the group le:icer.

Results regarding to the study of the cooperative’s human resource development

showed that its members had the knowledge and information concerning ideals, principles and
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methods of cooperatives at high level. Most of them indicated that they had participated in
cooperative training courses during the past three years. They also had dealt with the cooperative
in producirg and selling their farm products as commercial goods.

Further results regarding the opinion of the cooperative members towards the
developmr ental trend of the cooperative business showed that members had the overall high
opinion ¢f various businesses including leasing, fund raising, purchasing, sales promoting and
servicing o7 the cooperative.

Finally, results regarding to the study of cooperative management showed that the
average it come of most cooperative members was 94,832.89 baht per year. The majority of them
indicated It at their income had increased ranging from 3,000-100,000 baht per year during the
past five rears in cash dividends. Most of members increased the number of their cooperative
shares at an average of 384.35 baht annually. Most of them indicated that the cooperative had
contribute 1 to the community development by financing educational scholarships, and almost all
members, ircluding their families, benefited from the cooperative in relation to the social welfare,

such as heilth care, at an average of 1,457.95 baht per year.
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