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Title Problems and Guidelines for Improving the Credit

Management of Maetha Agricultural Cooperatives Ltd.

Author Mr. Jakkaphan Aresrisom

Degree of Master of Business Administration in Business
Administration

Advisory Committee Chairperson Associcate Professor Dr. Prasert Janyasuphab
ABSTRACT

This study was conducted to investigate the following : 1) implementation methods on
credit business of Maetha Agricultural Cooperatives Ltd. ; 2) implementation outcome on credit
business of Maetha Agricultural Cooperatives Ltd. ; and 3) guidelines for improving credit
business of Maetha Agricultural Cooperatives Ltd.

Results of the study revealed that the cooperatives had been carried out its business
within the previous 5 years and was able to earn profit continually. In the year 2004-2005, the
cooperatives gained more income from gasoline business but there was a high cost of this
business. However, there was a high tendency of credit service but the profit was not increased as
it should be due to high cost of the service. As a whole, it was found that the growth of credit
business and not profit had increased a little bit. It was found that the cooperatives earned profit
form credit business most. However, the cooperatives had decreased income due to high service
cost and high expenses on the increase of suspected bad debt (NPL). In the case of debt of the
cooperatives’ members, two types of loan they could ask for : short term and moderate term
loans. The cooperatives members could use property insecurity in which it was found that there
was a decrease on in time debt payment of the cooperatives members. Also, there was a decrease
on interest payment, This caused the amount of cash flow was decreased.

This could be suggested that the cooperatives should encourage its members to put some
more share in the form of share holders so that the cooperatives will have some more capital for
carrying out its business. Besides, it can reduce loan from outside of the cooperatives. The interest
rate should property be decreased. Moreover, the cooperatives should learn new information

provided by both government agencies and educational institutes. This helps find ways to reduce



)

risk from credit using. Also, debt payment of the cooperatives members should be accelerated as

well as on time interest payment.
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