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ABSTRACT

Abstract of the special problem submitted to the Graduate School Project of Maejo
University ir partial fulfillment of the requirements for the degree of Master of Science in

Agriculture and Forestry Administraticn

JOB PERFORMANCE AND PROBLEMS OF NATIONAL PARK STAFFS
IN CHIANG MAI PROVINCE

By
JANE THAPHONE
OCTOBER 2001

Chairman: Associate Professor Dr. Thep Pongpanich
Cepartmen /Faculty: Department of Agricultural Extension,

Faculty of Agricultural Business

“his research was ¢onducted to study 1) personal and sccio-economic
attributes o ational park officers in Chiang Mai province: 2) their job performance; and
3) their pro slems and recommendations. The data were collected from 88 national park
officers throLgh guestionnaires and analyzed by using the SPSS/PC”

The results of the study showed that ali respondents were male, 42 years
oid on average. Most of them were marned, lived with their families, had completed
Grade 11 (Vathayom 5), and worked as national park rangers with an average monthiy
salary of 1288216 baht. They have been working In the specific national park area
when the caa were collected for an average of 10 years and they have been engaged
in the naticnal park jobs for an average of 13 years; most of them have dealt with such
jobs throug hout their working years.

n terms of the twe aspects cf their job performance, the respondents were
found to fperform their job in an appropriaie way tased on working methods and

measures of national park management and maintenance. Also, their performance In



(6)

naticnal peric protection and control was in a proper way based on their roles and
duties.

The respondents’ working problems included the enforcement of the laws
l.e. law enforcement could not be absolutely done due to uncertainties of the state
policies and inappropriateness of some legal articles, and the laws themselves 1.e. socme
legal article s were outdaled. To solve these problems, the respondents recommended
that all units, nvolved cooperate to build jcint undersianding so that law enforcemant can
be done wi hout any conflict and that legal articles be revised fer more effective use.

Regarding the problem involving on-site villagers, the respondents
indicated trat these villagers lacked knowledge and understanding of the laws and
naticnal pat. management. Information should be provided to create, in the villagers,
undersiancing and awareness of area conservalion and they should be encouraged to
participate iri maintaining national parks. The problems with neighboring agencies were
thal there vies no coordination, and implementation objectives and guidelines of on-site
agencies vere in conflict with national park management principles. There should be
coordinatich and coocperation to impreve implemeniation guidslines to be compatiole
with the priiciples of national park management.

I-cr the problem of the officer availability, the officers were small in number;
more office rs should be provided. As for the problem of officers’ inefficiency, some
officers lacked knowledge, working capability and skills, and morale due to low
allowances There should be scme training conducted for these officers and their
welfare beefits and aliowances should also be increased. Regarding the probiem of
tools and eguipment to be used, most respondents indicated that they were insufficient
and less e fizient. More tools and equipment should be provided and old cnes should
e prepery repaired. Other problems included officers lacking morale and unity.
Administrators should pay more attention to officers of lower levels and alsc extend fair
management together with making changes in government's management pelicies of
conservatic r areas to make them more updated. A master pian shouid be formuiated (o

work at a national level.
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(Pre—testing of the Instrument)
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(RESULTS AND DISCUSSION)
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