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ABSTRACT

The objectives of this study were to identify the problems and the factors related
to non-performing loans given from the Development Fund of Agricultural Cooperatives.
Approaches to problem solving for non-performing loans were also studied. The study population
was agricultural cooperatives who faced non-performing loan issues. The sampling groups were
85 cooperatives; and questionnaire was used for collecting data from 168 committees and senior
administrators. SPSS was used for analyzing data.

Most of the committees and senior administrators suggested that most of the
non-performing loans occurred due to external factors including 1) a decrease in the price of
agriculture products, 2) an increase in the prices of electricity and energy, 3) natural disaster, 4)
economic and political conditions, and 5) disease epidemics. However, internal factors such as
ineffective management of the agricultural cooperatives and the cooperative development fund
also moderately lead to the non-performing loans issues. The factors related to the cooperative
management included having had ineffective assessment of loan risks and the ability to mange the
asset on investment caused by having unqualified employees who were unable to identify the
possibilities and risks of the projects. Because the agricultural cooperatives overlooked the
problems that may arise after the loans were approved, they gave high credits to their customers.
Thus, when the business faced financial problems, the problems in turn caused the non-
performing loans. The factors related to management of the development fund cooperative
included a lack of effective loan collecting strategies compared to other financial institutions and
no assistance to the customers when they had financial problems and could not afford to pay the

loan. In addition, most of the cooperatives followed the government regulations instead of
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manage their business based upon their potential financial status. Thus, the main factor of non-
performing loans was having ineffective and non-systemic strategies for collecting the loan.

Furthermore, the results show that agricultural cooperative management factors,
including loan assessment, investment ability, and loan payment plan, and loan collection, were
directly related to others external factors in term of the length of the loan payment and percentage
of the amount of non-performing loans. Meanwhile, the development fund cooperatives factors
and the external factors such as an increase in the prices of electricity and energy and natural
disaster were related to the percentage of the non-performing loan.

As for possible long-term problem-solving approaches, the development fund
cooperative should work with related organizations to launch activities, offer necessary education
and training to help the agricultural cooperative to better manage their loans and business.
Technique needed includes project setting up based on the cooperative potential, and loan
management. In addition, the cooperative should review the old regulations and strategies as well
as reassess the qualification of their staff and manage the business in relation to their actual
financial status along with the economic status of the country. It is crucial to set up a professional
team who are able to assess and analyze the cooperative financial situations as well as the
possibility to improve the cooperative financial status. If the agricultural cooperatives need to
apply for the loan to improve their financial status caused by disaster and continue to solve their
problems, the training center should be set up in order to provide advises and support to the
cooperatives.

For the possible short-term problem-solving approaches, the agricultural
cooperative and the cooperative development fund should meet to discuss proper ways to solve
the problems depending on the actual financial situations of the cooperatives. The approaches
could be adjusting the payment, such as using monthly payment or paying per season to prevent

the ineffective management of the income that may cause non-performing loan.



