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ABSTRACT

This study aimed to investigate operation patterns of the Stand - Alone
coffee - shop business in Meuang district, Chiang Mai province. The respondents in this study
were 36 Stand - Alone fresh coffee traders from 16 sub - districts (Tambon) of Meuang district,
Chiang Mai province. Data were obtained through interview and questionnaires distributed to
sample group of traders. Then, the data were analyzed by using the Statistical Package for
Social Sciences : SPSS/ PC

Results of the study regarding personal data of the Stand - Alone fresh coffee
traders revealed that most of the respondents were managers and assistant managers, respectively.
All of them were males, aged 31 - 37 years - old and bachelor’s degree holders. Information on
business operation of the respondents focused more on the four aspects: management, marketing,
production, and finance and accounting.

In the case of management, it was found that the traders held the importance on
planning in advance (not more than one year) on management and production. Most business
structures were non- private ones, classified on the basis of duty : executive administrators and
different sections (firm owners and hired workers). Also, it was in the form of partnership and
company limited, either branches or franchises.

For marketing, it was found that most of the traders held the most importance on
coffee beverage products in terms of cleanliness and taste. They mostly obtained the concept
from book reviewing and companies selling coffee products. For the franchise system, formula in
making each kind of coffee was the same among coffee shops in this system. There was no

difference in product packaging among coftee shops and their competitors but packaging was
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always improved to be up to date. Most traders advertised their products by using bill board and
brochures. These were followed by posters, local newspaper and magazine. Besides, sale
promotion was conducted by using coupon and the traders did public relations by supporting or
coordinating social activities.

In the case of production, it was found that most of the traders had prepared
production planning for each day. They also held the importance on new product finding. For the
purchase of raw material, they mostly had measures on the quality of raw materials such as
freshness and price which was not different from that in the market. It was also found that most of
the traders held the importance on purchasing factors. The selecting measures were quality of raw
material and price of raw material, respectively.

In the case of finance and accounting, it was found that most of the traders had
recorded accounting data by using accounting note book and computer. The business owners or
partners did it by themselves. This was followed by giving an authorization to one hired worker
of the coffee shop. For sources of capital of both short and long term debt, it was obtained from
financial institutes, banks, loan providing companies, and monthly flow capital of the firm.
They mostly used flow capital of less than 300,001 baht and 900,001 - 1,200,000 baht. It was also
found that monthly marketing expense (advertisement and market promotion) was about
100,000 - 200,000 baht. Monthly management expenses (materials and equipment maintenance

and wage) was about 100,001 — 1,500,000 baht.



