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ABSTRACT

The objectives of this study were to: 1) analyze the scenario of changing number
of members; 2) explore the attitude of the non-member employees toward the member
application; and 3) explore the strategies to increase employee motivation to apply for
membership of the Cooperatives Saving, Ministry of Agriculture and Co-operative limited. The
data used for scenario analysis were collected from the previous 5 years balance sheet between
2002 and 2006. The data used for guideline development to increase motivation to apply for
membership were collected from 189 employees. A set of questionnaires was used as a tool for
data collection.

The results showed that changing number of members could lead to the changes
in business volume which include credit loans, savings, stock prices, expenses, and income.
Changes also affected the investment from different sources such as savings and stocks of the
members. The situations were divided into two scenarios, best case and worst case. The results
showed that if the membership condition increased 9.45 percent or 193 members, the volume of
the business would increased to 84,436,640 baht. Consequently, the variable costs were increased
about 376,339 baht and the net-profits were increased to 2,173,203 baht per year. In contrast, if
the members resigned, death, or retired without the new members to replace; therefore, the
number of the members decreased 3.56 percent or decreased 99 persons per year. As a result, the
business volumes were decreased to 43,312,059 baht, the variable costs were decreased to
193,044 baht, and the net-profit were decreased 1,114,752 baht per year.

The opinion of non-member employees about member application showed that

they had positive attitude toward the cooperatives which included the organization, business,



(6)

employees, and benefits. There were several reasons they had not yet appied for membership.
First, the cooperatives did not launch enough advertisement and the advertisement had not been
done continually. Therefore, they were not clear about the benefit of being members, and not
certain about the dividends. In addition, it was uncertain if the costs-returns from the cooperative
membership would lower than other investment. Furthermore, they did not want to guarantee
their co-workers when the co-workers applied for the loans. However, 26.5 % of the employees
wanted to apply for membership because they wanted to advance their savings. There were 41.8%
who had tendency to apply for membership if the cooperatives improve their business
management in every section. The reasons for those who did not want to apply for membership
was because they had already been membership of other cooperatives.

The results suggested that it should have strategies to motivate employees to
apply for memberships. First, the cooperatives should focus on the improvement of the
organization images including working environment such as building, work system, and
invitation of the administrators to apply for membership. In addition, the cooperatives should
have effective and pervasive advertisement. Second, the cooperatives should be more concerned
about benefits that the members would receive and should focus more the improvement of their
image especially on their management system. The management committee and staff should be
knowledgeable and professional. The administrative team should be proactive. Finally, the

cooperatives should increase more benefits and welfare for the members.
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Scale Mean If Item Scale Variance if Corrected Alpha if Item
Deleted Item Deleted  Item- Total Correlation Deleted
VARO00045 142.5500 271.3132 .1939 .9537
VAR00046 142.6000 268.3579 3802 9526
VARO00047 142.4500 262.3658 5335 9519
VARO00048 142.5500 261.5237 4926 9503
VARO00049 142.6000 253.4105 7326 9505
VARO0050 142.7500 264.9342 .5333 9518
VARO00051 142.8000 268.8000 2892 9533
VARO00052 142.9000 262.9368 .6446 9512
VARO00053 142.8000 264.5895 5491 9517
VARQ0054 142.7000 253.5895 7121 9506
VARO0055 143.2000 265.1158 4924 9521
VARO00056 143.2000 261.1158 .6893 .9509
VARO00057 143.1000 274.4105 .0495 .9544
VARO0058 142.9000 267.6737 3968 9525
VARO00059 142.9500 265.7342 .5078 .9520
VARQ00060 142.8500 260.8711 .8896 .9503
VARO00061 143.0000 263.7895 5426 9518
VAR00062 142.5000 260.2632 .6704 9510
VARO00063 142.9000 262.8316 .6501 9512
VAR00064 143.0500 266.3658 .5085 9520
VARO00065 142.6500 262.8711 .6610 9512
VARO00066 142.8000 262.8000 7658 9508

VAR00067 142.6000 260.5684 .5640 9517



132

Scale Mean If Item Scale Variance if Corrected Alpha if Item
Deleted Item Deleted  Item- Total Cofrelation Deleted
VARO0068 142.4500 263.4184 .5479 9517
VAR00069 142.7000 261.0632 7438 9507
VARO00070 142.9000 260.6211 6002 9514
VARO00071 142.8500 274.6605 .0224 9552
VARO00072 142.8000 262.8000 5614 9517
VARQ0073 142.9500 266.6816 .3956 9526
VARO00074 142.8500 269.7132 3475 9527
VARO00075 142.8500 262.5553 7850 .9508
VARO00076 142.9000 263.8842 5947 9515
VARO00077 142.9500 261.6289 6323 9512
VARO00078 143.0500 262.3658 5568 9517
VARO00079 142.7000 252.6421 7011 .9508
VAR00080 142.9500 254.4711 6871 .9509
VARO00081 142.8000 265.7474 5853 9517
VARO00082 142.7500 262.0921 5957 9514
VARO00083 142.9000 262.2000 .6835 9510
VAR00084 142.9000 261.0421 7449 9507
VAROQ0085 142.8500 256.6605 .8489 9499
VAROQ00086 142.8000 260.8000 .6535 9511

Reliability Coefficients
NofCases= 20.0 N of Ttems =42
Alpha= 9528
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