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ABSTRACT

The objectives of this research were to study the operation and the problems of the
operation of health product stores. The interview was conducted with 9 entrepreneurs of health
product stores in Muang District, Chiang Mai. From the research, the majority of the
entrepreneurs were female, the average age is 37 years-old and graduated a bachelor’s degree.
Most of business were primarily registered as single proprietors and had been in the health
product stores averagely 13 years, having about 6 employees. The operation of their business has
been satisfied mainly on three aspects of management, marketing and finance.

The management functions of health product stores which consisted of planning,
organizing, staffing, controlling and commanding were ranked as their important activities
respectively. 1) As for planning, they focused on policies, missions, objectives, budget, program,
strategies and procedures. Mostly, type of planning was short-term planning. The objective of
operation was to increase earning. 2) As for organizing, they focused on the consideration of
managerial hierarchy, job specification and the showing of the official organizing. Managerial
organizing was focused on training of subordinates, clarity of delegation of authority and
efficiency of personal contact needed. Most of business division had marketing department that
use the criterion of department in each function. The effective factors to manage the side of
organization were the location of employee and skill level. 3) As for staffing, it was found that
most of all mainly concerned about the personal recruitment, performance evaluation, manpower
planning, training and development, selection and compensation management. Most of
recruitment method would be an announcement in all kinds of mass media. Generally, the

recruitment method would be considered from work probation. The criterion of recruitment
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method also included the experience, skill and personality. 4) As for directing, it mainly
concerned about having the participation to share idea together, the stabilization on working, the
respectfulness to the commander, and welfare. The salary factor is the capabilities and
experience of employee. Most of entrepreneurs gave the right of social security to their
employees. 5) As for controlling, they had the quality that is the standard of controlling.

According to marketing, it mainly concerned about marketing mixed factor in the aspects
of product, price, place and promotion respectively. 1) In term of product, it mainly concerned
about the variety of product. Most of products were refreshment and food that have their own
brand name. 2) In term of price, it mainly concerned about the price list. All of them think the
quality was the important factor to fix the price for business continued and to be free of debts.
3) In term of place, it mainly concerned about location, coverage and warehouse. 4) In term of
promotions, it mainly concerned about advertising, publicity and public relation and directing
marketing for the customers trusted in product. Allocation of budget would be agreed with the
objective of work.

As for the financial factor, source of most initial funds came from business owner. They
spent on each investment between 500,001-1,000,000 baht. In addition, interest rate was the
most significant factor in loaning from any financial institutions. The minimum rate was
100,001-500,000 baht. In allocating funds in the business, most had funds per month less than
50,000 baht. There was assignment of the minimum cash rate and miscellaneous expenses less
than 10,000 baht, net profit was between 21-40 percent. Making data of account were done in
account book and computer. The type of account was divided into income, expense and salary.

The problems in the operation were management, marketing and finance respectively.
1) In management problem, mostly it was about labors skills. 2) In marketing problem, the
entrepreneurs didn’t have the pricing policy. 3) In financial problem, there were the short-period
of releasing debts, the increase in capital investment, lack of knowledge in law and duty skill and

the gain of low profits.
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