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ABSTRACT

The objectives of this study were as the following: 1)to study on business
performance, 2) to study the problems and obstruction of business, and 3) to propose guideline to
develop purchasing business, marketing business and agricultural extension and service business
of Chainat Agricultural Marketing Cooperative Limited. Questionnaires were used as a tool for
data collection from 101 members of the bank by using simple random sampling method, from 15
board of director and 6 managerial staffby using purposive sampling method. Frequency,
percentage, means, maximum value, minimum value, and standard deviation were used for an
analysis of this study. Also, an analysis on the level of appropriateness of services was included.

Results of the study revealed that more than half of the respondents (60-70
percent) participated in the purchasing business, marketing business, agricultural extension and
service business. Besides, the business that members and board of director participated most was
selling of agricultural materials and equipment, particularly on chemical fertilizer. It was also
found that the respondents did the business with the cooperative with an average cost of 5,768.90
baht per year or 480.74 baht a month. Of this, it is the purchasing business with an average cost of
4,121.90 baht per year and marketing business (1,646.94 baht per year). Respondent almost never
participated in other business. For an appropriateness on imported factors of the cooperative:
staff, capital, materials and equipment, management, and technology, the finding revealed that
most respondénts agreed that all factors were appropriate to the provision of services and could
respond to needs of cooperative members very well. Also, the member respondents viewed that
factors having an appropriateness most were materials and equipment, followed by staff and

capital. On the contrary, the board of director and managerial staff respondents viewed factors on



(6)

management as the most appropriateness and followed by capital. However, most of the
respondents claimed that factors on technology had least appropriateness.

For problems encountered, the respondents had similar opinion. as follows: 1) in
staff aspect, staff were found to be lacking of knowledge and understanding on philosophy,
ideology, principles, and practices. They did not have entrepreneur spirit of being the owner of
cooperative. They did not have skills, knowledge about performance of cooperative; 2) lacking of
inventory (or stock) in inventory (stock) provision of purchasing business (lack of management
system and good marketing service); 3) lacking of good collection system and effective operation
for marketing business (paddy and pomelo); 4) in service aspect, there are lacking in public
relations, skillful staff and the location of the cooperative which was far from members’ residents;
and 5) in organization aspect there are lacking in professi;nal staff for the cooperative
administration. Besides, some respondents did not participate in the business because they lacked
knowledge and understanding on the cooperative system and they were not confident with the
task administration of the cooperative committee. It was found that business operation of the
cooperative could not meet the needs of cooperative members and the committee participating in
the business of the cooperative in a low level.

For guidelines on solving the problems and business development, the structure
of agricultural cooperative for customer market should be adjusted in all levels. That is, it should
have member representatives covering all areas. Besides, clear criteria must be determined for the
selection of representatives for member groups. Training on cooperative knowledge and
administration should be provided for all personnel and they must understand their roles.
Knowledge on administration can help board of director and managerial staff understands
guidelines on the mhnagerial administration of the cooperative’s business in order to achieve the
goals of assisting the cooperative members. Lastly, the agricultural cooperative for customer
market should recruit enough staff suitable to the size of the cooperative and tasks. Strategies and

goals of all types of business of the cooperative should be clearly determined.
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Scale Mean If Item Scale Variance if Corrected Alpha if Item
Deleted Item Deleted  Item- Total Correlation Deleted

VARO00024 14.1089 12.1580 2502 .8581
VARO00025 14.0990 11.4701 .6505 .8450
VAR00026 14.0891 11.8420 4739 8511
VARO00027 14.2475 11.2681 4573 .8509
VARO00028 14.2475 10.9881 5633 .8456
VAR00029 14.1386 11.7406 4008 .8530
VARO00030 14.2475 10.6881 .6800 .8395
VARO00031 14.1683 11.6614 .3894 .8535
VARO00032 14.2178 11.5921 3620 .8553
VAR00033 14.1287 117953 4138 .8525
VARO00034 14.1287 11.4133 .5807 .8462
VARO00035 14.1188 11.5057 5617 .8472
VARO00036 14.1485 11.7077 .3989 .8531
VARO00037 14.2178 11.6521 359 .8563
VARO00038 14.1584 11.5747 4420 8513
VARO00039 14.2574 10.9131 5816 .8446
VARO00040 14.2673 11.2978 4300 8525
VAR00041 14.3465 11.0287 4755 .8506

Reliability Coefficients

N of Cases =

Alpha =

20.0

.8576

N of Items = 18
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