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ABSTRACT

The study on learning process to enhance the community’s strength of the
Huaysaikao Community Fund was carried out to investigate learning process and management of
community’s fund. The processes of study were 1) context of the community which was
investigated through the secondary data of the Royal Project Foundation. 2) background
information of the population in this study which was collected by the structural interview 3)
learning process for the community which was conducted by the A.L.C. technique (Appreciation-
Influence-Control) with 3 consecutive steps: self analysis, community analysis and learning
through experience. The steps were done in Community Forum, excursions in the area, structural
interview from 22 households and the results were analyzed by weighed mean score.

The results in the context showed that Huaysaikao community was Red Lahu
that migrated to the area since 1992 and was under the Maepoonluang Royal Project
Development Center since 1998. This hilly area was 1,100 m MSL with an average temperature
of 24°C. The main income of the households was generated from temperate vegetable production.
The results from background information showed that 63.64% of the population did not attend
formal education. Ratio of working population (15-60 years old) was 53.47%, and 54.55% of the
population had 10-20 rais (1,600 mz) for cultivation. Each household had an annual income of
79,863.64 baht and an annual expense of 69,218.18 baht (46.81% were family expense and
21.28% were agricultural expense). Household debt was 18,789.47 baht/year. Results from the
participatory learning process showed that 63.64% of the population was in debt which was more

than income and saving. The Red Lahu there maintained their unique culture and tradition. This
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made the community have a common understanding in living together, cooperation in fund
raising, and community forest conservation. Each household was a member of rice bank fund.
The members of 7 community funds expected more current cash, some cash to elevate member
during hard time and government agencies to extend knowledge and experience in fund
administration. In community analysis, results from brain-stroming showed that there were some
needs in the development of administration, strengthening of village community committee and
reduction of family expense such as activities in backyard vegetable production, fish culture and
pig raising. In learning through experience, the results showed that 7 community funds had
exploited benefit to members in for a better living condition such as more permanent housing
materials, motorcycle for each household and more money deposit in the funds from 109,860 baht
in 2005 to 161,200 baht in 2007. People expected more fund raising which means more return to
the members. Community fund administration as investigated by structural interview showed that
rice bank fund could generate money to elevate hard time with the weighed mean scores of 2.95;
cooperative shop fund could provoke members to honestly return of debt with the weighed mean
scores of 2.47; fertilizer and seed fund could reduce family expense with the weighed mean
scores of 2.64; village fund could generate money to elevate hard time with the weighed mean
scores of 2.37; housewife fund was outstanding at member participation with the weighed mean
scores of 2.47; saving fund could provoke members on transparent management and
responsibility with the weighed mean scores of 2.40; and christian fund involved regular

committee and member meetings with the weighed mean scores of 2.56,
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