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Title The Administration of a Botanical Garden according to

the Opinion of the Personnel at the Botanical Garden in

Mae Rim district, Chiang Mai province
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ABSTRACT

The study was conducted in the Botanical Garden Organization, Chiang Mai,
In December, 2007, with two objectives: 1) to know the personal and socio-economic
characteristics of the staff of the Botanical Garden Organization in Chiang Mai, and 2) to
study the improvement of the administration with the application of the Government
Enterprise  Monitoring System following the opinion of the staff of the Botanical Garden
Organization. Questionnaire used had been tested for the precision of the content which
was significant at 0.85. Most of the 93 employees answered the questionnaires, and the
data was analyzed by Statistical Package for the Social Science program.

Results of the study showed that majority of the respondents were males aged
between 26 to 59, averaging 32 to 39 years and with the highest educational attainment at
Master degree level.

From the data analyses, the opinion of the majority of the employees showed
that the activities of the Committee Board, the Risk Management, and the Internal Auditing
System were not changed after the application of the Government Enterprise Monitoring System.
However, the Information Technology Management and the Human Resources Management were
improved because the staff had training programs on Information Technology. Furthermore,

when the organizational structure was reorganized, the staffs were motivated to improve

themselves.
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