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ABSTRACT

The objective of this study was to evaluate the strength of the community
financial institutions and to explore the problems and obstacles of community financial institution
operation. One hundred and twenty-three community financial institutions were evaluated. Five
assets evaluated included the overview of institution operation, accounting systems, business
management and analysis, database analysis, and community and career development. Managers
or interim managers were interview using an interview schedule.

Most of the institutions had the committee who acted as the manager. Thé initial
cost for foundation of each institution was 1,738,221.78 baht. Estimated operation costs were
2,760,741.82 b;aht, credits were 2,532,275.76 baht, deposits were 1,044,430.35 baht per year,
utility payment business were 34,604.89 baht per year, life insurance payment business were
28,418.52 baht per year, and vehicle insurance payment business were 51,510.83 baht per year.

The results showed overview of the strength of the five assets of the cofnmunity
financial institutions. The Strength of the community financial institutions, including institution
operation, accounting systems, community strength development and career development,
analysis of business management and database analysis were 78.67%, 95.11%, 78.86%, 77.78%,
71.70%, and 69.92%, respectively. The main reasons why the community institutions could not
be well operate was the process. Also, their staff did not understand the process, lacked of skills
and experiences in specific areas, including inadequate staff, equipment, and budges to operate
the business.

As a whole the institutions strength was in a moderate level. Institution operation
was extreme. Accounting system, community development, career development and business

management assets were in a moderate level while database analysis asset was fair.



