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ABSTRACT

The study on “Management of a Health Center, the Fitness (Thailand) Company
Limited, Muang district, Chiang Mai” was conducted with the following objectives: 1) to know
the personal and socio-economic characteristics of the employees of the Fitness (Thailand)
Company Limited, Muang district, Chiang Mai province, and 2) to study the attitudes of the
employees towards the management of the Fitness (Thailand) Company, Limited. Respondents
who provided the data were the employees of the Fitness (Thailand) Company Limited totaling
25 individuals obtained without random sampling. Using a questionnaire the data collected were
analyzed by using SPSS/PC program.

Majority of the respondents were single females aged between 20-26 years,
holding bachelor’s degree and earning monthly income of 8,188 baht in average.

Concemning the management of the Health Center, Fitness (Thailand), Co., Ltd.,
in Muang district, Chiang Mai province, the study showed that the attitudes of its employees
towards its management were as follows: 1) planning of the fitness center was rated at the middle
level or appropriate, that is organized and sufficient with analysis of the environment both outside
and inside for future circumstances or problems, 2) organizational structure was rated as not good
or inappropriate division of work as sections and delegation of authority to the manager and
responsibilities to the head sections, 3) hiring of personnel was rated as middle level or
appropriate that is absence of favoritisms, 4) administration was rated as not good or
inappropriate that is type commands were not clear and documented, and 5) control was rated as
not good or inappropriate that is lacking set goals, index of work achievement and work

implementation did not follow the work plan.



