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ABSTRACT

This study were to aim at two points on 1) how to evaluate the appropriate
organization’s performance of the enterprise community in Chiang Mai and Lamphun provinces
in different dimensions: financial, marketing, processing, personnel development and future, and
2) to study the factors of success and failure of community enterprise groups. by multi — aviate
analysis to determine the causal and effect relationships between financial and non-financial
dimensions’ operations, and the causal and effect relationships between the organizational
performances. Descriptive statistics, factor analysis, and path analysis were statistics used for
analysis.

The overall evaluation of the enterprise community enterprises’ performances in
the provinces of Chiang Mai and Lamphun provinces by considering organizational revealed that
the entrepreneurs focused similarly on the first three organizational performances’ evaluation.
This might be due to the attributes similarity of the two provincial entrepreneurs.

The overall success and failure’s factors of the community enterprises in Chiang
Mai and Lamphun provinces, by model I, revealed that the financial performance was directly
influenced by key marketing activities’ factors and internal operational processes. It was not
wonder, that the marketing factors affected the increase in revenue while the good business
processes would help reduce financial costs. Thus, the community enterprises received more
higher financial returns.

The overall study of Chiang Mai and Lamphun provinces in the modeling 2 found
that marketing activities and focusing on customer satisfactions,such as,customer feeling care,

regular maintaining the strengths and weaknesses of business; would directly help improve the
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community enterprises’ performances. Agressive competition would not directly affect the overall
performances but would rather affect customer satisfactions. This finding was due to business
process adaptation by trying to maintain the existing customer base and expand new customer

base and pay more attention on to customer satisfactions.



