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ABSTRACT

The objectives of this research were to study the consequence of the
management of the project “Passing on agricultural technology knowledge to people, university
students, and interested people” in terms of structure and management in account payable and
receivable, and profit and loss during the year 2004 to 2006 and the outcome in an aspect of
money that paid to the staff and participants of the project as well as study of the result in
executing the project in an aspect of an enlargement of the project to an ideal community “Huay
Pao Village in Chiangdao district, Chiangmai province and the study to find an appropriate
development for stated community.

This study was a survey research conducted by interviewing people with the
interview schedule, brainstorming of people via the community and the conversation with people
in the ideal community. The statistics used in the study consised of frequency, percentage,
weighted mean score, and standard deviation.

The structure of the project management was divided in terms of the agricultural
operation type consisting of 7 groups. Each group clearly separated each responsibilities every
group was aimed to create organizational culture, team work, and quality of work. The project
must best improve the product and satisfy customer needs by using high quality raw material and
labor. The administration in account payable and receivable and profit and loss during the year
2004 to 2006 adhered to the king’s address — Our loss is our gain. The budget was originated
from the Crown Property Bureau (CPB) by disbursing via CPB in order to help people to have




(6)

occupation. Therefore, staff and workers were hired for the project. Most of the income was from
flowers and orchid groups while most of the expenses was from marketing and training groups.

The project had prepaud the activities to extend agricultural technology
knowledge to people, university students and interested people with totally 5,192 participants
attending the training and educational tour between the year 2004 and 2006. Based on participant
satisfaction, it was found that they were satisfied with the potential of the resource person most.
This was followed by the topic of the activities and the presentation of the resource person

If was found that all of the respondents participated in the training activities on
vegetable growing. They were invited to participate in the project and the reason they decided to
attend the project was because of their own interest in the project. After the training, all of them
could apply knowledge in vegetable growing, animal husbandry, and EM (Effective
Microorganism) fertilizer to practice in real life.

An appropriate guideline for the development of Huay Pao village in accordance
with the philosophy of sufficiency economy were as follows: 1) the project should integrate local
wisdom with technology in the extension of knowledge to villagers: 2) production factors should
be supported such as seedlings and seeds and: 3) villagers® career should be promoted and
developed for appropriate agricultural yield management such as quality control, packaging,

transportation, and repayment.
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