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ABSTRACT

The objectives of this study were to investigate: 1) credit business problems and
problem-solving guideline development, 2) non-payment debt trend, and 3) credit business risks
of the cooperative of border patrol police 24 limited. Population of the study included three ps of
officers, nineteen samples were 1) nine loan committee representatives, 2) five management staff,
and 3) five commanders of the border patrol police 241-247. Quantitative and qualitative data
were analyzed. Financial ratio, a quantitative data, was used for measuring credit business risks
and overdue-loan payment trends between the fiscal year of 2004-2008. Qualitative data, such as
credit offering problems and non-payment loan collection, was obtained from the interview. The
results were as follows:

Credit business problems included inadequate member contributed funds, from
deposit money and retention money using for loans providing; and lacking of rules and
regulations flexibility due to the expansion of credit limits rules. As a result, rules and
regulations were not applicable to credit guarantee system, such as guarantor relocation or resign,
and loan payment withholding. Some of the members did not have adequate income for
withholding because they also had load payment for other financial institutes. Guidelines for
problem solving were suggested. The credit business should seek for internal and external sources
to provide adequate money for loan distribution and should consider the revision of rules and
regulations to make them update and applicable to the present economic status and members
needs. Loan limitation should be pertinent to the member needs, payment abilities, and incomes.
In addition, benefits and credit guarantee should be available for the members; and payment

timeline should be extended as well as payment choices should be increased.



(6)

The results on overdue loan payment trends showed that approximately every
five years the overdue loan accumulation had been increased with the rate of 11.14 percent, 22.22
were short-term loan, 8.75 were long-term loan. Retention money and deposit money were
increased approximately 29.67 and 4.34 percent, respectively; whereas, the ratio of the obligators
to the members were decreased approximately 12.59 percent. The number of the members who
had no loan were decreased approximately 12.90 percent; whereas, the ratio of the obligators to
the members were increased approximately 27.12 percent. The member loan rates that had
increased approximately 27.12 percent illustrated that there were the risks that the members
would be unable to pay their loan.

Results on risks of the saving and credit cooperative showed that the financial
liquidity risks were high. The ratio of retention money to total assets was low (0.44). The ratio of
credit to assets was high (0.92). The interest rate risks were estimated from the differences
between incoming interest and outgoing interest (0.06). The ratio of the incoming interest was
0.08; whereas, the ratio of the outgoing interest was 0.02 of the total assets. Risks of credits
rationing were low because the rates of loan charge-offs to gross loans (0.00) and the rates of
expecting loan charge-offs were low (0.00). The rates of credit expansion was not higher than the
rates retention money and deposit money. The risks of business operation were high. The ratio of
total assets to the numbers of employees was §9.98 million baht per person. The ratio of expenses
to the number of employees was 0.24 million baht per year. These results illustrated that the

employees were responsible and they were worthy employed.
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