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ABSTRACT

The objectives of this study were to : 1) analyze factors on causes of the
effectiveness of the operation of quality education assurance, Maejo University; and 2) apply the
outcome of the operation to improve the system and mechanism of quality education assurance
suited to the actual condition of the university. Data collection was done with a sample group of
50 informants who were staff of quality education assurance, Maejo University.

Results of the study revealed that the effectiveness of the operation and problems
encountered were as fallows: 1) the awareness of the importance and attitude towards the internal
quality education assurance; 2) team work; 3) training and personnel development; 4) readiness of
resources; 5) quality assurance is part of the continual development of the organization and it also
promotes and supports the operation of quality education assurance. The following were also
found in the operation of quality education assurance: 1) the system of quality assurance; 2) the
mechanism of quality assurance; 3) the standard of indicators and criteria of quality; 4) the system
of database for quality assurance; 5) knowledge management on quality assurance; 6) the system
of knowledge provision and skills on quality assurance; 6) the system of knowledge provision
and skills on quality assurance for students; 7) the mechanism of the operation in accordance with
the system of quality assurance; and 8) outcome monitoring of the university is appropriate but
lacks of the creation of understanding for the personnel in wring the system of database.
Therefore, the university should establish the policy or measure which motivates organizations in
the university to operate the quality assurance con forming to the standard of indicator and

criteria. This can be done by seeking for guidelines of best practice as a model for the operation
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of quality assurance. Also, the university should promote the monitoring of the operation
outcome based on the PDCA.

Most of the informants perceived that the operation of quality assurance on
practice should be in the part of the personnel responsible for quality assurance. Meanwhile, the
policy should be done by faculty administrators and the university. The operation of education
quality assurance should establish the measures on the promotion of knowledge and
understanding as well as the establishment of clear quid lines on the operation of education
quality assurance. This helps the proration of education quality assurance of concerned

personnel and students be effective.





