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ABSTRACT

The objectives of this study were to investigate the following: 1) general
conditions of ceramic industry in Lampang province; 2) structure of ceramic product distribution
channel in Lampang province; 3) behavior of members on ceramic product distribution channel in
Lampang province; and 4) problems encountered in ceramic product distribution channel in
Lampang province. An interview schedule was used for data collection administered with 94
ceramic industry entrepreneurs in Lampang province.

Results of the study revealed that most of the informants did their business in the
form of a company hmited. Twenty percent of their products were exported particularly to west
Europe. However, Bangkok was an important domestic market.

With regards to the distribution channel of domestic market, the products were
sold through middlemen and transported by lorries. Meanwhile, that of the foreign market was
done through various media such as website and printed media and transported by ships.

For behavior of members on ceramic product distribution channel, they were
selected based on financial condition. The informants chose to sell their products through
members since it could help expand the market and increase sale volume. The right of members
to return damaged or low standard products was employed as a strategy for attracting members.

In the case of problems encountered, high transportation cost and late delivery
were most found among the informants. This was mainly because of unstable political situations
and natural calamity. Other problems included products were support from the government sector

such as foreign and domestic ceramic product exhibitions.
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Ceramic industry can be expanded bath in foreign and domestic market if the
entrepreneurs increase distribution channel such as their products can be presented and sold
through internet. Besides, their products should be continually developed and exhibited both

inside and outside the country for effective public relations and an increase of income.
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1. Broad Environment Aoaswuindonluszauning dulaun ann
Lﬁiyﬁﬁ‘ﬂ {(Economic) NHUIY (Government Regulation) Qﬁmmﬁ (Climate) uazina lulad
(Technology)

2. Competitive Environment Anan nuindoniunisuy iy foeddseneu s
fduie Are@uf (Suppliers) Gualan19as 3 (Rivals) FuBmanni (Substitute) §azidhgysf
(New entrants) 1101 fa’“'g D (Buyers)

usenaau s Ysemsninmaudadulugaamngsy (Five Forces model)

Porer  l@WanuniesdolunisTmsievifiuse Towilunisdisaa
annandeunisnisudady Snsnamarfiezfoisendednuazuazvouivelunsudedy
1 fnenm M3 et 15 ueagaans Ty Aan M 2 LR TUAaNANIENUIINLTINARAY 5
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U5z szyaeIidusmsfinsaniimsusmadenagniimuizauiigauasausodosiu
s ldn1elugaamnssy Fwssnadu s dszms Usznoudae

1. qﬂmaﬂmﬂ@:uﬂda%’uﬁﬁmﬂwﬂumam (The threat of new entrants to the
market)

2. a‘immﬂ'aaawaa@mmi‘]ﬁamﬁwﬁﬂ (The bargaining power of the firm’s
suppliers)

3. ﬁm’lilﬂ"l‘i@i’t)ﬁ@dilmééﬂ {The bargaining power of the buyers)

4. gUassPnnHARSuAAALNUAL 1S (The threat of substitute products)

S, ﬂmﬁn%ummmsmjﬁuﬁ;uum%u (The intensity of rivalry among

competitors)
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L guuaduiid il (New entrams)

gilassavnguaaiuidng (Threat of new entrants)
$110M548503UD4 ¥ F1u1si8304
4
fuieladunisnia 5. maumaduszIngsio YB N0
2. ¥
. (Rivalry among existing firms) 1 3. A0
Auioiladn = > . « n
- {bargaining power MIFUYIUHA LI {bargaining (Buyers)
nIRan _ ) g il v
Of suppliers) UIATTURTHHARNWUT of the buyers)
(suppliers) Y a w
ANUUANA N U P

F 3
guassanRARAmA Ainauny (Threat of substiiute products)

I | .
4. HARAUNANAUNY (substitules)

MW 2 TURARNANTENUINLSINAAY 5 1YTLAI5

17 Porter (1998: 24)
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2 d : a
(opportunity) Qﬂﬁ‘i‘iﬂﬂ?@ﬂﬂﬂﬂﬂm (threat) PR (strength) UDEADDU (weakness) YBIFIND
& 3 o or d‘. s =
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