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ABSTRACT

The objectives of this qualitative and quantitative study were to do the following:
1) investigate the formation of sub — district administrative organizations, staff, coornination,
information technology, and development implementation ; 2) imvestigate the strength in the
managerial administration of the sub — district administrative organizations ; 3) investigate
factors related to the strength in the managerial administration of the sub — district administrative
organizations; and 4) propose guidelines for the development of strength in the managerial
administration of the sub — district administrative organizations. Informants in this study were
presidents of sub — district administrative organization, sub — district administrative organization
council, and staff of the sub — district administrative organizations from 120 organizations in
Chiangmai province. A set of interview schedules passing content validity and reliability tests
was used for data collection. Percentage, mean, and standard deviation were used in quantitative
analysis. Stepwise Regression analysis was done by using the SPSS 16.0 for windows program
for qualitative data analysis.

Results of the study revealed that the sub — district administrative organizations had
a high level of potential in the managerial administration of budget allocation, staff, coordination,
information technology, and development implementation. It was found that the organizations
could increase its income every year. Most of the staff including administrative section, sub —
district administrative organization cocncil, sub — district staff and employees of the organization
had experiences in local development tasks. The sub — district administrative organizations
performed integrated operation by having the cooraination of both government and private
rectors. Besides, the organizations directly provided coordination staff and public relations for a

better effective operation. Information technology was used for data filing and decision — making
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on the managerial administration of the organizations. Meanwhile, the sub — district
administrative organizations had potential in planning and implementation. That was, the
organizations could make the plan into effective actual practice. This truly satisfied people using
services of the organizations.

For strength in the managcrial administration of the sub — district administrative
organizations, important components were budget, staff operation, coordination, information
technology, potential in making the plan into pracrice, duty and task, networking, and solving
problems of the community. As a whole, it had a high level of this opinion. It was also found
that factors related to the strength of the organizations were people participation, organization
public — relations, and teamwork.

Appropriate guidelines for the strength development and enhancement of the sub —
district administrative organizations based on important factors used in the analysis of
administration in accordance with the 7°S (Mckinsey 7°S Framework) consisted of strategy,
strcturs, common value, system and method, person or staff, type of administration, and skills. It
was found that strength was related to the following factors: people participation, organization
public relations, and teamwork.

It could be advisable that the sub — district administrative organizations place the
importance of an increase in the potential personnel managerial administration and working
system. This could be done by the process of co-learning, practice, knowledge management
under the promotion of local administrative organization networks. Besides, this should be on the

basis of the local administrative organization’s philosophy.





