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ABSTRACT

The objectives of this study were to explore: 1) general characteristics of the
community enterprises in Wiang Nonglong district, Lamphun province: 2) strength of the
community enterprises; and 3) factors related to the strength of the community enterprises. This
study was conducted with 86 community enterprise groups. Respondents in this study were
presidents or representatives of group committee. A set of questionnaires passing content validity
and reliability tests was used for data collection and analyzed by using the Statistical Package for
the Social Sciences program. Results of the study revealed the following:

1. General characteristics It was found that most of the community enterprise groups
had been operating for 3-6 years, It had 85 members on average with the operational capital for
less than 50,000 baht (X = 42,740, SD = 93,609), with share deposit for 50 per share on average.
Most business was about the production of production factors. Application of local wisdoms and
use of local resources were the production. They were supported on training by the govemment.
Most community enterprise groups still were not certified on standard. The places for selling the
products were at a local level. Obtained profits were found for lower than 10,000 baht per year
(X =8,250, SD = 88,844).

2. Strength of the community enterprises Based on the important components were
clarification of the objectives; cleared management structure; rules and regulations; learning; and
networking, it was found that more than one-half of the community enterprise groups (59.30%)
had a high to highest level of the strength of management. This was because they had cieared

objectives operational. They understood the task management structure and everyone did his or
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her own assigned task. They followed rules and regulations as approved by member meeting.
About one-fifih of the community enterprise groups (20.93%) had a low level of strength in the
management and needed to be improved. This was because the presidents and committee had
little potential development. Also, they lacked of knowledge in correct management and
administration in various aspects. They also lacked of learming and networking. There was a low
level of occupation grouping for development. Group members lacked of participation in the
community enterprise operation.

3. For factors related to the strength of the community enterprise management, it
was found that member participation had a highest level of statistical significance (B = 0.678,
P<0.05, R’ = 0.516) followed by being certified the standard of products (B = 0.158, P<0.05,
R2=0.540). All factors were combined and explained the variance of the strength of the
community enterprise management with the percentage of 54.00 (R’ =0.540, P < 0.05), reflected
that the community enterprise groups having much member participation and its products were

certified which surely be stronger than that of littie member participation.





