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ABSTRACT

The objective of this study was to find out the strength, weakness, opportunity,
and threats of the Bhubing Palace official operation. Data collection was done through focus
group discussion among 150 officials from 8 divisions of the Bhubing Palace. These officials
wag obtained by purposive random sampling. SWOT analysis was done for knowledge exchange
among 40 concerned personnel who were administrators, division head, and concerncd personnel.
Obtained data were analyzed based on the following 6 dimensions: spirit, economy, society,
culture, natural resources and environment, and technology.

Results of the study revealed that all divisions had strength. There was clear
separation of divisions and units. However, late recruitment of personnel was the weakness
because this must be passed various steps on background checking. For opportunity, they had an
opportunity to serve His Majesty the King. For threats, this involved adverse whether due to
alleviated location causing diseased to omamental plants.

As a whole, all divisions were able to apply the sufficiency economy in all 6
dimensions: spirit — they monthly attended Dhamma on Dhamma nurturing for His Majesty the
King at the Bhubing Palace; economy — savings was practiced in the form of the Royal Palace
Cooperative; society — they participated in water conservation by check-damp construction
collaborated with the Chiang Mai Regional Electricity office; culture — there were annual merit
making, Buddhist lent candle offering, and the watering of the elderly’s hands; natural resources
and environment — there was participation in forest conservation and development collaborated
with the faculty of Economies, Maejo University and Toyota Motor, Thailand Company Limited;

and technology — using local wisdoms for solving the problems of diseased and insects.





