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ABSTRACT

This study aimed to explore opinions about the application of the balance
scorecard for the evaluation of work performance of the executive directors at the Office of the
President, Maejo University, Chiangmai province. A set of qucstionnaires and interview were
used for data collcction administered with 13 executive directors. Descriptive statistics was used
to analyze for finding non relationships between personal factors (sex, age, marital status,
educational attainment, income, and work experience) and the application of the balance
scorecard evaluation. This was done by using Pearson Chi-Square and the Statistical Package for
the Social Sciences Program.

Results of the study revealed that the informants strongly agreed to use the
balance scorecard for the evaluation of work performance of the ¢xccutive directors in terms of
efficiency and managerial administration (E = 4.51). Besides, they agreed to the evaluation of
mission (_J-(':= 4.46) and quality of services (f= 4.42). The following were suggestions on
policies : 1) the university should determine the balance scorecard evaluation for all levels of
administrators of the university ; 2) measure, work performance evaluation method, and
objectives of this policy should be prepared and informed to all sections of the university ; and 3)
the central personnel section of the university should be responsible for the evaluation of work
performance of the administrators. The following were suggestions on administrators : 1) the
determination of form of the work performance cvaluation should be by the central section and it

must have the same standard ; 2) the work performance evaluation must be done seriously and
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continually ; 3) the evaluation should be reviewed continually in order to be appropriate with the
organization ; and 4) this policy must be proposed to executive administrators to convince on the

importance of the work performance evaluation.
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