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ABSTRACT

Title - The Feasibility Study of Combined Material Purchasing Service in
Maejo University by M.J.U. Cooperative Store, Ltd.

By . Supatra Ngimkao

Degree . Master of Science (Cooperative Economics)

Major Field : Cooperative Economics

Chairman, Thesis Advisory Board :

The objectives of this research were to study 1) the operation of the
M.J.U. Cooperative Store activities prior to legal registration ; 2) types and mcthods
of material purchasing in the university ; and 3) feasibility of combined malerial
purchasing service by the cooperative store. The research was divided into three
aspects : 1) the operation of the cooperative store, by interviewing the committee, a
manager and an official ; 2) marketing and techniques, by interviewing 33 members
of administrative staff and 31 officials responsible for material purchasing ; the data
being analyzed by using means, frequency distribution, and percentage ; and 3)
financial analysis to study investment feasibility by analyzing the data obtained from
“the second aspect to find out the net present value, benefit cost ratio, and avcrage
return rate for the period of 5 years.

The findings indicaled that the operation of the cooperalive store

activities prior to legal registration was not quile systematic, focusing upon cash
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account documented ; assets, debits and capital could not be determined properly. The
cooperativegs structure, management, and policy were also vague and the transaction
was small.

It was found that only 8 from 33 administrators (24.3%) were
interested in involvement in the cooperative store management. Those indifferent
were due to lack of time and cooperative knowledge. Among 33 administrators, 30
(90.9%) were interested in the use of the cooperative’ s services and 26, out of 31,
officials (83.9%) were interested.

Material purchasing in Maejo University was mostly carried out by
individual working unit (71.0%). The purchasing system on credit was mostly used
(67.7%) and the payment was approximately 30 days from the material delivery
(48.4%) but in practice it was mostly in 90 days.

The findings of the feasibility study on material purchasing service by
the cooperative store indicated the following : the first case was buying a truck and
borrowing 2,000,000 baht from the Department of Cooperative Promotion. The
calculation revealed that the profit from selling which could be given back to the
working units purchasing from the cooperative was 11% of the annual revenue
according to Cooperative, s Act. The second case was buying a motor-tricycle and
borrowing 1,000,000 baht from the Department of Cooperative Promotion. The results
revealed that the profit which could be given back to the working units purchasing
from the cooperative increased to 9-18% of the annual revenue according to
Cooperative, s Act.

The financial feasibility analysis indicated that, from the estimate of
revenue and expenditure during the 5 years of the first case, a net present value was
414,947 baht, at a discount rate of 6%. The benefit cost ratio was 1.07 and the

average return rate was 11.53%. In the second case, a net present value was
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1,046,051 baht, at a discount rate of 6%. The benefit cost ratio was 1.18 and the
average return rate was 26.80%. Therefore, the combined material purchasing by
M.J.U. Cooperative Store, Ltd. has investment feasibility and can expand the
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cooperative s business in the future.



