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ABSTRACT

The objectives of this study were to: 1) explore the condition of the community
enterprise management of the animal feed producers group, Baan Huayluek; 2) explore the
learning facilitation for community enterprise development; and 3) evaluate the learning
facilitation for community enterprise development. It aimed to develop the strength of the
community enterprise group through thc participation learning action. There were 4 venues of
formal collective learning:1) Baan Huayluek community collcctive learning; 2) group members
collective learning; 3} group committee collective learning; and 4) Baan Huayluek animal feed
group committee and Baan Hauthung wickerwork group committee collective leaming. The
researcher participated in knowledge exchange and acted as the director or facilitator. Besides,
the researcher informally discussed with group members and group committee members for data
collection, analysis, and synthesis.

Findings showed that there was participatory management of the Baan Huayluek
animal feed producers group in the form of a strong community enterprise. The group members
participated in the determination of rules and regulation of the animal feed producers group. All
group members had the rights on service using and benefit sharing in accordance with the
agreement. Also, their duty was to follow the group rules/regulations and participated in group
activities. Parts of group members were selected to be a group committee responsible for a
particular duty. The rest participated in swine feed production. For raw material purchasing for

animal feed production, group members could present a cheapest raw materials source to the
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purchasing committee, This was done transparently and could be monitored. It was found that
the business of the animal feed producers group was successful because it coeld achieve the goals
of the group. The group could solve the problem of the high price of animal feed for group
members and village members. The animal feed producers group had been running their business
for more than 8 years.

The knowledge exchange venue holding could make group members and
committee have a chance to exchange data/information, monitor, review the group rules/regulations
and activities. This created the participatory process and good relationships among group members
and committee members. The collective leaming resulted in the development of group managerial
administration. There was improvement of group rules/regulations to conform to the current
situations. Formerly, group members used swine feed credit by installment but later on they could
use it any time until they sold swine. This helped reduce production costs for group members,
Besides, group committee and member could find a guideline for solving the problem of swine
rearing areas. Also, there was the promotion of basketwork as a sideline job. All of these implied
that the learning facilitation process of the animal feed producers group had an effect on the group

management and its success.





