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ABSTRACT

The objectives of this study were to: 1) explore the context of the Royal
Initiatives’ native Thai orchids project on the reintroduction of the orchids to the forest; 2) assess
outcomes of the reintroduction of orchids to the forest; and 3) investigate factors effecting the
reintroduction of orchids to the forest. A set of questionnaires was used for data collection administered
with 106 agencies asking for support on orchid varieties from the project on orchid reintroduction to the
forest, fiscal years in 2007-2009. Besides, data collection was done through : and interview with 6
personnel of the project; focus group discussion with personnel of the project (3 times); and
review of related secondary data.

Results of the study revealed that the project on the reintroduction of orchids to the
forest arised from the collaboration among Maejo University, the Royal Thai Ammy, the Royal
Forest Department, the private’s development organization, and private business sector. This was
responsive to the Royal Initiatives of Her Majesty Queen Sirikit, H.R.H Princess Maha Chaki
Sirindhom, and H.R.H The princess mother Srinagarindra to conserve native Thai orchids. The
purposes of the project were to explore and propagate the native Thal orchids by the
reintroduction of orchids to the forest. This was to commemorate the Fiftieth Anniversary
Celebration of His Majesty King Bhumibol's Accession to the Throne in 1996.

The project assessment was sorted into 2 aspects : 1) The project on the
reintroduction of native Thai orchids to the forest — it was found that the project implementation
consisted of 6 sections : office affairs, eco-survey, orchid varieties collection and classification,
native Thai orchids propagation, native Thai orchid shoot nursery, and research on orchid
fragrance extraction. The project was supported by budget and revenue. However, the six sections

shared similar problems — inadequate personnel for routine work; personnel did not a guideline
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for career development; lack of the budget for orchid care-taking and needed material purchasing.
For the process, the project implementation carried out orchid and academic affairs. The problems
found were old materials and equipment (orchid varieties collection and propagation section) and
inadequate budgets for the eco-survey section. Besides, it was found that the six sections could
produce the yields greater than expected and 2) agencies asking for orchid varieties support. 1t
was found that the orchid reintroduction area mostly scattered in northern Thailand, particularly
Chiangmai. The rest were in central Thailand (Nakhomnayok Sakaew, and Bangkok) and
northeastern Thailand (Yasothorn and Srisaket). Most of the agencies (44.6 percent) asking for
the support were schools, Landscape improvement was the reason to ask for the support most
(39.3 percent). It was found that most of the agencies did not have orchid care-takers (35.5
percent). More than one-half of the agencies (53.8 percent) did not understand the principles of
orchid care-taking. Almost one-half of the personnel (48.0 percent) needed for knowledge and
skills in orchid care-taking. For process, it was found that personnel of most agencies (57.8
percent) had care-taking methods of orchids reintroduction to the forest but still had not yet
propagated orchid varieties (85.5 percent). Regardings the orchid counting and success
monitoring, more than one-half of the agencies {56.0 percent) did not do it. For yields, it was
found that more than one-half of the agencies (53.9 percent) achieve the goals as set. Most
communities (70.6 percent) perceived the project and participated in the reintroduction of orchids
to the forest (53.3 percent). However, it was found that the survival rate of the orchid
reintroduction to the forest was decreased (67.1 percent).

Factors effecting the reintroduction of orchids to the forest was sorted into 2
aspects : 1) The project on the reintroduction of orchids to the forest, the following 3 main factors
were : project budgets (decreased from 3.4 million baht in 2007 to 2.8 and 2.4 million baht in
2008 and 2009) and decreased personnel member, and 3) Moral support on fringe benefits for
workers, service personnel, and agricultural personnel. For the agencies asking for the support,
the following 7 main factors were : 1) orchid shoot (a highest level of an effect {35.9 percent), 2)
provision of orchid care-takers to do their tasks continually, 3) consciousness in orchid
conservation, 4) provision of knowledge in orchid care-taking (growing and releasing), 5) project
monitoring, 6) budgets and materials/equipment for orchid care-taking, and 7) conservation of

natural resources and environment.





