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ABSTRACT

The purposes of this study were as follows: 1) to investigate the competency of
personnels before the development 2) to develop competency of the personnel 3) to evaluate
competency after the development of the personnel. Respondents in this study consisted of 85
personnel in Donkaew sub-district administrative organization, Maerim district, Chiangmai
province. The questionnaire was used for data colleetion. Percentage was used for the statistieal
treatment.

Results of the study revealed as follows: More than half of one-half of the
respondents were male, 25-35 years old, and had 1-5 years of work experience. Problems in the
competency development were: such as, some respondents did not want to develop their existing
competency; the organization had a limited budget to eontinue competency development, and
diversifieation of knowledge and educational background of the respondents. The respondents
needed the organization to develop their competency continuously. This study planned to develop
the respondents in all 5 aspects: 1) Achievement Motivation 2) Service Mind 3) Experience 4)
Integrity 5) Teamwork. Because of a budget and time constraints, the study’s activities were
designed to development only 3 aspects: 1) Achievement Motivation 2) Service Mind and 3)
Experience. This was done by using a training as a mean for development. After comparing the
competency gap between pre and post development, it was found that the three aspects of the
competency were improved. Although developed competency of some respondents had not yet

reached a desired level. However, it was clear that there was improvement of the competency.
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This indicated that the training method could enhance competency of the respondents. Besides,

integration of many methods should be applied for competency development.





