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ABSTRACT

The objective of this study was to assess the core competency of Maejo
University personnel Development Project, Chiangmai province. A set of questionnaires was
used for data collection administered with 351 supporting staff of Maejo University. Obtained
data were analyzed by using the Statistical Package for the Social Sciences Program.

Findings revealed that most of the respondents were female, 31-40 years old, and
bachelor’s degree holders. Their work experience was less than one year. However, they had
administrative position. For the assessment of opinion level about the core competency of Maejo
University personnel development project, the following were found at high level : input factors
on personnel, budget, resource, and internal unit, likewise. The following were found at a high
level : operational processes, planning, unit arrangement and task preparation, personnel
provision, evaluation, monitoring, and persennel participation. It was also found that most of the
respondents perceived the policy on the information about the assessment of the project through
electronics circulating paper and website of the university. Afier finishing the project, the work
unit of project participants had a positive impact rather than a negative impact. There was a
statistical significance level of a high level of core competency of the respondents in terms of
input factors and operational processes.

For problems encountered and suggestions, as a whole, the respondents could
not attend the project activities every time due to their much work load. Additional successions
are project proponents should prepare the project in the form of mobile project; as well as the

project should be held continually.





