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ABSTRACT

This study was conducted to investigate: 1) The expected competency and the actual
competency level of administrative organization executives in Chiang Mai; 2} the competency
gap between the expected competency and the actual competency of the executives; and 3) a
guidelines for the development of the competency of the executives. The samples group was
obtained by multistage random sampling. A set of questionnaires was used for data collection
administered with 330 executives. Obtained data were analyzed for finding percentage,
frequency, mean, and standard deviation. T-test dependent was also used for finding the
difference of an average mean score between the two sample groups. Results of the study
revealed the following:

1.As a whole, the respondents had a high level of the expected competency in all
aspects as follows: ethics, specific capability, politics, and work performance, respectively.
However, they had a moderate le‘\l;el of the actual competency in the following: ethics, specific
capability, work performance, and politics, respectively. ) m@ -

2.Male respondents had a higher level of expected competenc;; than female
respondents with the significance level at .05. Likewise, male respondents had a higher level of
actual competency than female respondents with the significance level at .05. It was found that
work experience had no effect on the expected and actual competency of the respondents.

3. The expected competency of the respondents was higher than the actual
competency of the respondents based on specific capability and politics with the significance
level at .01, Thus, each aspect of the competency must be developed. However, there was no

difference between the expected and the actual competency in ethics of the respondents.
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4.With regards to a guidelines for the development of the competency of the
respondents, the researcher proposed the competency — based approach in order to make the
competency level scope be comrect. This must conform to the current needs and reduce the
competency gap of administration of the respondents. The following were suggested for the
competency development: training, action meeting or seminar, pursuing study support, excellent
action study, counseling, suggestions of specialists or academicians, learning through actual

practice, learning through computer, and educational tour.





