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ABSTRACT

This study was conducted to explore: the organic fertilizer production and selling
of Sobprab Agricultural Cooperative, Ltd. during 2010-2012 and 2) problems encountered and a
guideline for solving the problems in organic fertilizer production and selling. Data collection
was done through brain storming venue using SWOT analysis. Data synthesis was done with
problems encountered and a guideline for solving the problems through focus group discussions
and data obtained from the cooperative account system. Results of the study revealed the
following:

However, the cooperative had tried to manage the low costs by finding cheap
arterial sources. Besides, the cooperative must plan the production coping to the season and the
account year of the cooperative. This could be done by preparing needs assessment to be the
basis for the production management. This could make the cooperative produce organic fertilizer
meeting the goals and operational plan,

Regarding organic fertilizer selling, it was found that sales promotion was an
important factor to make cooperative members know and be confident in the project of the
cooperative. Besides, the group members using organic fertilizer would be confident in the
quality of organic fertilizer and feel safe on their health. The strong point of the cooperative was
that the cooperative members realized on a good member being. They were royal to their
organization. This strong point could be developed to be sales promotion by group president and
leader partieipation. It could be a model for organic using of the cooperative. This would result

in increased sales volume in the future. Although during 2010-2012 the cooperative sold organic
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fertilizer in a lower price than the production costs, it had no impacts on the organization since the
cooperative needcd its members to use organic fertilizer to reducc production costs sustainably.
Besides, the practiccs and ideal of the cooperative conformed to the working principle of His

Majesty the King that ... our loss is our gain”



