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ABSTRACT

This study was conducted to explore: the organic fertilizer production and selling
of Sobprab Agricultural Cooperative, Ltd. during 2010-2012 and 2) problems encountered and a
guideline for solving the problems in organic fertilizer production and selling. Data collection
was done through brain storming venue using SWOT analysis. Data synthesis was done with
problems encountered and a guideline for solving the problems through focus group discussions
and data obtained from the cooperative account system. Results of the study revealed the
following:

However, the cooperative had tried to manage the low costs by finding cheap
arterial sources. Besides, the cooperative must plan the production coping to the season and the
account year of the cooperative. This could be done by preparing needs assessment to be the
basis for the production management. This could make the cooperative produce organic fertilizer
meeting the goals and operational plan,

Regarding organic fertilizer selling, it was found that sales promotion was an
important factor to make cooperative members know and be confident in the project of the
cooperative. Besides, the group members using organic fertilizer would be confident in the
quality of organic fertilizer and feel safe on their health. The strong point of the cooperative was
that the cooperative members realized on a good member being. They were royal to their
organization. This strong point could be developed to be sales promotion by group president and
leader partieipation. It could be a model for organic using of the cooperative. This would result

in increased sales volume in the future. Although during 2010-2012 the cooperative sold organic



&)

fertilizer in a lower price than the production costs, it had no impacts on the organization since the
cooperative needcd its members to use organic fertilizer to reducc production costs sustainably.
Besides, the practiccs and ideal of the cooperative conformed to the working principle of His

Majesty the King that ... our loss is our gain”
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1. Open and voluntary membership (M3itla¥umnFnialiluazdaule
asns)

Membership of a co-operative society shall be voluntary and available without
artificial, restriction or any social political racial or religious discrimination to all persons, who
can make use of its services and are willing to accept the responsibilities of membership
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1. Voluntary and open membership (mﬂ%ﬂﬂuﬁﬂﬁﬂﬂ HAZA AN
minslo)

Co-operatives are voluntary organization, open to all persons able to use their
services and willing to accept the responsibilities of membership, without gender, social, racial,
political or religious discrimination.
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2. Democratic Contrel. (miﬂ’a‘).lﬂwm‘).lﬂizmﬁinﬂﬂ)

Co-operative socictics are democratic organizations their affairs shall be
administered by persons elected or appointed in a manner agreed by the members and accountable
to them members of voting [one member one vote] and participation in decisions affecting their
societies. In other than primary societies the administration shall be conducted on a democratic

basis in a suitable form.
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2. Democratic member control (Msmugslagmninmundniszysillon)

Co-operatives are democratic organization controlled by their members, who

actively participate in setting their policies and making decisions. Men and women serving as
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elected representatives are accountable to the membership. In primary co-operatives members
have equal rights [one member one vote] and co-operatives at other levels are also organized in a
democratic manner.
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3. Limited interest on capital (M3 13ﬂﬂﬂﬂ!‘ﬁﬂﬁﬂ‘l}“)
Share capital shall only receive a strictly limited of interest, if any.
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4. Equitable distribution of surplus (N385 3RUAIMNUDHIUNEIETTH)
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3. Member economic participation (P133@IuIINMIAIHgAalapaiiin)
Members contribute equitably to, and democratically control, the capital of their
Co-operative. At least part of that capital is usually the common property to the Co-operative.
They usually receive limited compensation, if any, for capital subscribed as a condition of
membership. Members allocated surpluses for any or all, of the following purposes; developing
their Co-operative, possibly by setting up reserves, part of which at least would be indivisible;
benefiting members in proportion to their transactions with the Co-operative; and supporting
other activities approved by the membership.
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4. Autonomy and independence (M3idnnsesnmemazanuilusasy)

Co-operatives are autonomous, self-help organizations controlled by their
members. If they enter into agreements with other organizations, Including governments, or raise
capital from external sources, they do so on terms that ensure democratic control by their
members and maintain their co-operative autonomy.
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4. Co-operative education (n1iﬁﬂﬂ1ﬂ1dﬂﬁﬂ‘§m)
All co-operative societies shall make provision for the education of their member,

officers and employees and of the general public in the principle and technics of co-operation both

economic and democratic.
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3. Education, Training and Information (M 3ANEN MIneus !lﬁz‘l‘fﬁ)yﬂ ‘ll'nﬁn‘i)
Co-operatives provide education and training for their members, elected

representatives, managers and employee, so they can contribute effectively to the development of their
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co-operatives. They also inform the general public, particularly young the general and opinion leaders,
about the nature and benefits of co-operation.
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6. Co-operation Among Co-operatives (mﬁ'wﬁaﬁzﬂinaﬂmm )

All co-operative organizations in order to best serve the interest of their

members and their communities shall actively co-operate in every practical way with other co-
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operatives at local national and international levels having as their aim the achievement of unity
of action by co-operators throughout the world.
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6. Co-operation Among Co-operatives (manuum:whwwmm)

Co-operatives serve their members most effectively and strengthen the co-
operative movement by working together through local, national, regional, and intemnational
structures,
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7. Concern for Community (A2130001NIABYUYH)
Co-operatives work for the sustainable development of their communities
through policies approved by their members.
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1l 2554 1 2553
um um

35,720.00 0.00
1,533.00 0.00
248.00 0.00
37,501.00 0.00
21,009.50 0.00
202,566.00  259,800.00
0.00 48,920.58
2,303.00 44,954.00
225878.50  353,674.58
112,483.83 21,009.50
113,394.67  332,665.08
30,760.00 51,275.00
2,055.00 3,752.00
70,000.00 30,493.15
8,428.00 18,326.00
224,637.67  436,511.23
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s1wazBealszneuauniady 4

9 2554 7 2553

1mn % 1n %
29,451.00 92.47 0.00 0.00
757.50 2.38 0.00 0.00
1,640.00 5.15 0.00 0.00
31,848.50 100 0.00 0.00
27,225.70 85.49 0.00 0.00
4,622.80 14.51 0.00 0.00
384,300.00 100 53,150.00 100
384,300.00 100 53,150.00 100
397,454.12 103.42 50,651.73 95.30
(13,154.12) (3.42) 2,498.27 4.70
179,592.00 95.93 0.00 0.00
7,616.00 4.07 0.00 0.00
187,208.00 100 0.00 0.00
225,821.84 120.63 0.00 0.00
(38,613.84) (20.63) 0.00 0.00
2,777.00 1.48 0.00 0.00
125.00 0.07 0.00 0.00
2,902.00 1.55 0.00 0.00
300.00 0.16 0.00 0.00
300.00 (0.16) 0.00 0.00
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