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ABSTRACT

The objectives of this study were to investigate: 1)}task operation of the Child
Development Center of Chedeemackour municipality prior to mission transfer ; 2)process of
mission transfer of the Child Development Center ; 3)community participation after the mission
transfer ; and 4)problems encountered and a guideline for solving the problems. Mixed method was
used in this study.

An in-depth interview was used for data collection administered with lord mayor,
deputy lord mayor, deputy of the municipality, head of Education Division, educator, assistant
educator, and assistants of child care teachers with a total number of 27 people. Results of the
study revealed the following:

In the past, the Child Development Center was under the supervision of the
Community Development Department, Ministry of I;lten'or. In 2002, however, it was transferred to
be under the supervision of Chedeemackour mumicipality in accordance with the Act of
decentralization, 1999. The step of transfer included the preparation of personnel, preparation the
place and preparation of the budget. The mission transfcr included the following: allocation of
authority, personnel. budgets, place, materials/equipment, welfares, remuncration, teaching, aids
and technology, social assurance fund, food, and milk. However, it still had problems in the
following : 1) lack of personnel responsible for general affairs and child specialists and 2)lack of
budgets, resulting in and affect on building and place rehabilitation, materials/equipment

purchasing, and provision of teaching aids and technology.
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With regards to community participation in the educational management of the Child
Development Center. Data were collected from 222 students’ guardians and 23 commitiee
members of the Child Development Center. Obtained data were analyzed by using percentage,
mean, standard deviation, and t-test. Findings revealed the following : 1)There was a moderate
level of community participation in terms of the following 4 aspects : academie management,
budgeting, personnel management, and general affairs management. 2) There was a high level of
needs for the participation in the Child Development Center management. 3) Comparing the
current participation conditions and needs for community participation in education of the Child
Development Center, as a whole, it was found to have a statistically significant difference at .01
level and found that education, members of family and experience in soeial work were significantly
correlated with community participation in the educational management of the Child Development

Center of Chedeemaekour Munieipality, Sansai District, Chiangmai Province.



