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ABSTRACT

The objective of this qualitative study was to investigate the participatory
management of the Baan Kluaymoung community shop, Kluaypae sub-district, Mauang district,
Lampang province. Data collection was done through interviews, observation, group discussion,
recording, tape recording, photo taking, and review of related documents. Obtained data were
analyzed and concluded.

Findings showed that Baan Kluaymoung was a medium community in size
having good culture. It was a Tai Lue community with self-dependence among community
members. The community shop was established due to needs for cheap goods and expenditure
reduction. It was also based on the community potential development project. There was a
community shop committee running the shop business. There was a clear duty for each committee
member. Share holding status of each community shop member was based on voluntariness.
There was network establishment with cheap goods sources. Besides, it was found that the
community shop location was appropriate.

There was a highest level of an appropriateness in the business management
based on personnel, goods, method, and capital. There was a monthly business planning in
advance, plan implementation, control, and monitoring. All committee members sacrificed
themselves to do their duties. They clearly imposed task practice directions, regulations, and
management structure. There were connected paths in the community shop and
impressive/attractive goods shelves. This conformed to needs of customers due to its

appropriateness. The management of inventories was appropriate and it conformed to working
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capital. There were account records and electronics management system. Pricing was not aimed
to achieve a highest profit but appropriate benefit sharing. Important factors making the
community shop be strong included the following: 1) potential of community leaders; 2) budgets
supported by concerned government agencies; and 3) brain storming on problem solving among

community members.



