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ABSTRACT

This study was conducted to investigate the application of the sufficiency
economy to the business management of Sopprab Agricultural Cooperative, Ltd. The secondary
data on management resources were explored based on personnel, capital, materials/equipment,
business management, knowledge management technology, data of various businesses, and 2005-
2009 annual reports. Obtained data were analyzed by using frequency, mean, and percentage.

Findings showed that the cooperative had applied the sufficiency economy
philosophy in its business management on economic, social, and environmental aspects. The
sufficiency was as follows:

Moderation — There was an operational committee, auditor, appropriate
personnel, circulating capital adequately were used with other business. The management had an
appropriate position and structure for business running. Besides, the package program was used
for the business of the cooperative.

Reasonableness — The cooperative put the right man to the right position. That
was, its personnel had knowledge and potential suitable for their duties and responsibilities.
Circulating capital was used for business development as needed by cooperative members. The
business management had planning in accordance with the objectives of the cooperative. The
program was used for the convenience in business running.

Immunity — The cooperative placed the importance on learning of its personnel,
training, and study pursuing. The internal capital source was used for business running. There

were inspection and maintenance of materials/equipment. The cooperative provided many



(6)

businesses in order to reduce risks. There was a clear operational plan. There were packet
program utilization and data protection system.

Knowledge — There were trainings offered to cooperative personnel as well as
knowledge exchange, educational tour, and scholarship offered to cooperative personnel.

Virtue — The cooperative had transparency, good governance, justice, and task
responsibility.  Cooperative personnel were aware of natural resource and environmental
conservation.

For problems encountered in the application of the sufficiency economy
philosophy, it was found that cooperative personnel lacked of effective communication and they

did not understand the methods the application of the philosophy in the same direction.
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