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ABSTRACT

This study aimed to explore motivation factors correlating to the loyalty level of
the employees of Great Guardian Northem Co., Ltd. and problems encountered in their
implementation. The sample group in this study consisted of 270 implementation staff of the
company. A set of qucstionnaires was used for data collection and analyzed by using the
Statistical Package for the Social Sciences Program. An analysis of co-efficicncy correlation was
used for the statistical treatment. Results of the study revealed following:

Factors stimulating the implementation had a significance level of a relationship
with the royalty of the respondents (99 percent). Task accountability was found to have a highest
level of a relationship (0.691). This was followed by the success in implementation (0.676); job
type (0.672); progress in responsibility (0.603); and admiration (0.576), respectively.

Factors maintaining healthy spirit had a significance level of a relationship with
the royalty of the respondents (99 percent). Job security was found to have a highest level of the
relationship (0.697). This was followed by position (0.634); job condition (0.596); supervision
(0.554); relationship with supervisors (0.509); the company’s policy and management (0.507);
relationships with co-workers (0.450); and fringe benefits (0.328), respectively.

For problems encountered, it was found that office equipment were not so ready
as it should be. The following were suggestions: office equipment should be well prepared,;
a training should be offered to staff of the company based on their duty; the section head should
provide assistance and suggestions to his staff: and more welfare should be raised, ¢.g. annual

holiday.
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