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Title Management ol Sanpatong Agricultural Co-operative Ltd.
Rice Mill Fiscal Year 1998 - 2002

Author Sub-Lieutenant Banlang jaiduangjan

Degree of Master of Science in Co-operative Economics

Advisory Committee Chairperson Associate Professor Prayong Saiprasert
ABSTRACT

The 2 objectives of the study are 1) to survey the business of Sanpatong
Agricultural Co-operatives Limited on gathering and purchasing of paddy and the process and
distribution of rice 2) to analyze the Co-operative’s problems on business management

The primary data was collected by means of an interview from management
department. The secondary data was from the statistic record and accounting reports. The data
were analyzed by means of descriptive analysis, linear program and promotional analysis.

The results showed that the paddy procurement of the Co-operatives is made
through a subcommittee which checks the quality, prices, weighs and stores the paddy. Each year
the Co-operatives procure paddy during November — February. The ratio between the value of
rice planed to purchase and real purchased in 1998 — 2002 are 1.02, 1.07, 1.34, 0.35 and 0.67.

Every year the Co-operatives process the paddy to rice and other by — products.
There are paddy leftover in the stock each year because the rice mill do not work with their full
capacity. The processing capacity of the cooperative rice mill had an average of 4.80
hour/day/mill. The efficiency rate of rice processing was 635.98 kg. in average per 1 ton of
paddy. The ratio between paddy and rice in 1998 — 2002 are 0.49, 1.47,0.46, 0.49 and 0.51.

The rice sales of the Co-operatives during in 2541 — 2545 reached Baht 19,207,831
23,212,909 28,286,432 7,765,832 and 6,357,125 respectively. The maximum sales rose in 2543
2,119,027 kg. and dropped in 2545 574,630 kg. The ratio between sale and profit / (lose) in 1998 —
2002 are 0.84, 0.50,0.04, (-7.69) and 5.27.

Problems and obstacles of the Co-operatives are that the personnels are not
competent of managing the rice mills. None of them is able to control the standards of the

incoming paddy. Under —standard paddy was procured a lot of times, the Co—operatives have too



)]

much left over paddy. New paddy is not purchased within the time limited, the Co-operatives are
unable to determine the plan on time. Therefore, the members have to scll paddy to the other rice
mills, the Co-operatives provided higher price of the paddy procured in order to support the
members, the business management policy of the Co-operatives is still not so clear, no information

on production and the marketing data are available and the Co-operatives can not concern about

building good image among the members
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