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ABSTRACT

The objectives of this research were to study the business implementation,
problems and needs of cooperatives and to examine feasibility of developing business cooperation
among cooperatives in Sansai district, Chiang Mai province. The data was collected from 18
cooperatives by using documents, in-depth interviews, group discussions, seminars, and field
studies.

The results of the study showed that most cooperatives in Sansai district have
been implementing multi-purpose businesses individually without employing any concepts,
principles or methodology. Business transactions with the cooperatives did not pass through the
group system. Lack of cooperation among the cooperatives caused problems in their
administration in the aspects of excess and lack of funds, absence of proper group management,
lack of knowledge and understanding of cooperatives, etc.

The results also showed that management development of cooperatives,
separated or centrally grouped, and the emphasis on the roles played by the government to control
the business economic concept of social restructuring funds did not have any linkage with local
community cultures. Furthermore, there was no coordinating mechanism and quality process of
relationship building, causing the members and the cooperatives to work separately.

The cooperatives were also found to need business linkage and an
implementation of a relationship-building process. Thus, it is essential to create knowledge and
understanding through a continuous implementation of joint activities, to set up a central
mechanism for field coordination, to form a working group, and to provide continuous budgets

for implementation of their activities.





