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ABSTRACT

This study was aimed at studying 1) forms and structures of administration fund and
cooperative official development; 2) guidelines and operational methods of administration fund
and cooperative official development; and 3) problems and recommendations conceming the
establishment of administration fund and cooperative official development. The data was
collected from 329 managers of Saving and Credit Cooperatives throughout the country by
purposive sampling from medium-sized, large, and extra large cooperatives.

The findings showed that 59.6% of the managers of Saving and Credit Cooperatives were
males, 40.4% were females, 42.6% were 41-50 years old, 48.9% had 1-10 years experience in
cooperatives, 67.8% held a bachelor degree, 27.7% were studying in the faculty of Business
Administration, and 16.4% graduated with a degree in Business Administration,

The study of cooperatives’ opinions on the start of the establishment process of
administration fund and development of cooperative officials revealed that the development of
cooperative officials should be done in the same direction, The Act of Living Reserved Fund
should be employed as a unitary fund of cooperatives in all types. The National Committee of
Cooperative Development should appoint a committee of cooperative official development,
the Cooperative Promotion Department should promote the fund establishment and the
Cooperative Auditing Department should be responsible for monitoring the account of the fund at
the beginning stage.

According to the study of the fund’s structure focusing on the board of directors, it was
found that the sub-committees of financial administration and cooperative official development
shounld be assigned to work on the fund. The Cocperative League of Thailand should act as the

fund operator to assign staff and allocate budget for launching the fund establishment.
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The cooperation among the Cooperative League of Thailand and member cooperatives is also
necessary. In addition, the operational tasks of the fund should be divided into two departments:
Financial Administration Department and Department of Cooperative Official Development and
Administration. Therefore, it could be said that the guidelines of official development can be
made in form of the Cooperative Official Administration and Development Fund. The fund
establishment is based upon two laws, namely the Cooperative Act B.E. 2542 and the Act of Life
Supporting Reserved Fund B.E. 2530,

From the results of the study and discussions with the advisory board, a model of living
reserved fund for administrating and developing officials of joint venture registered cooperatives
has been created to operate the fund to provide welfares, to raise cooperative officials morale, and
to create life security so that the officials will devote all their efforts to their work which will lead

to prosperous growth and development of the cooperatives.



