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ABSTRACT

The objectives of this study were to investigate: 1) authentic leadership of local
government organization administrators; 2) networks and leaming process of these leaders and
authentic leaders; 3) direct and indirect influence of networks and learning process on
administration towards strength of the organizations; 4) propose strategies aiming to develop
authentic leadership of local government organization administrators. The Mixed Method was
applied in this study. In terms of quantitative research, the population covered 815 local
organizations located in upper northem Thailand provinces. This included Chiangrai, Chiangmai,
Payao, Phae, Nan, Machongson, Lumphun, and Lampang. Units of analysis were 266 sub-district
administrative organizations and sub-district municipalities. A set of 2,926 questionnaires was
used for data collection. For qualitative research, in-depth interviews were conducted with ehief
executives who held a high rank in sub-district administrative organizations and sub-district
municipalities. They were obtained by purposive sampling. Descriptive statistics and Path

analysis were used in this study.

Results of the study revealed the following:

1) The informants had a high level of authentic leadership. The following
components had a highest average mean score: work performance; internal self-motivation; self-
awareness; relational transparency; balanced decision making of information; and internalized

ethies perception.
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2) Working in the networks aiming to serve the public. This placed the importance
on participation for the occurrence of authentic leadership, learning process based on change of

attitudes, and authentic leadership of the informants.

3) The variables having an effect on strength of the organizations were: authentic
leadership of administrators of important networks; leaming process on administration of
administrators; organization commitment; administrators and organizations reliability (.620, .515,
.638, 120, .112, and .017, respectively). The variables having a direct effeet on strength of the
organizations were: authentic leadership of administrators; leaming process on administration of
administrators; important networks of administrators; organization commitment; and happiness of
staff of the organizations (.588, .170, .137, and .108, respectively). The variables having an
indirect effect on strength of the organizations were: important networks of administrators;
learning process on administration of administrators; authentic of administrators; and reliability of

administrators (.483, .345, .050, and .017, respectively).

4) There were 3 strategies on the development of authentic leadership of the
administrators: 1) propulsion and creation of authentic leaders with high potential; 2) promotion
of public relations and aggressive creation of authentic leadership; 3) promotion of collective
learning areas of general and authentic leaders. This was under the vision of “A strong
organization by an authentic leader, network colleetive leamning, propulsion of local development
for sustainable strength, and faith in good identity.” This was based on 3 strategies and 4
dimensions on effectiveness, services, efficiency, and organization development. The strategies

included People, Promotion, and Place which were called “3P.”





