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Abstract
Title : Personnel Development of Gems and Jewelry Industry in Chiang Mai Province
By : Miss Suthiporn Chaiwong
Degree : Master of Business Administration (Business Administration)
Major Ficld : Business Administration
Chairman, Special Problem Advisory Board @,

(Assistant Professor Dr. Pattama Sitdhichai)
.............. [ A

The study on personnel development of gems and jewelry industries in Chiang Mai
Province was conducled with the lollowing objeclives:

1) To study about the problems of entrepreneurs which serve to eause the need for
personnel development.

2) To study and compare the method of presonnel development in the gems and
jewelry industry at any scale in Chiang Mai Province,

3) To determine the most appropriate ways for personnel development of such
industrics in Chiang Mai Province.

The population for this study were 59 entrepreneurs involved in the gems and
jewelry business in Chiang Mai Province. The research instrument was the gquestionniare and
data analysis was done by using the Stalistical Package for Social Sciences (SPSS/PC) to
determine percentages, arithmetic means, standard deviation and chi-square value for test the
research hypotheses.

The result of the study showed that most of the entreprencurs (84.70 percent) wer
coltage tlype of industry and most of the workers, 61.30 percent (509 in Chiang Mai) were
setting workers. Most of the enterpreneurs (55.90 percent) were involved in the productior
and sales (have thier own shop).

Results ol the study also showed that the enterprencurcs had considerably less
problems. Among these few problems most of the entrepreneurs had problems involving waste
raw malerials and from the statistical analysis it was found that problems were not different

by any industrial scale at significant level 0.05,
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The result of the study on the method of development through training found that
most of the cntreprencurs provided their workers some training which were either in-house or
from outside institution. The in-house method was on the job training. As for the method of
sending workers to training centre which belongs to Department of Industrial Promotion,
Ministry of Industry and the results of a hypothetical test showed that the method of
development had no difference on the scale of industry at significant level 0.05.

The most appropriate way for the personncl development for the gems and jewelry
industry in the present economic and social situations, most of the entrepreneurs recommened
that problems they encoutered should be solved which meant that new production technology
should be applicd and training must be provided frequently. They also indicated that institution
which are involved in gems and jewelry industry promotion, should produce more skilled
workers in answer 1o the demand of the industry, and in consideration of these demands which
mnust be promoted by involved agencies the following were recommened : 1) training course
required in setting ; 2) information on (training courses, seminars and exhibitions ; and, 3)
there should be special source of funding provided for gems and jewelry industry only.

Finally, recommendation were also provided to offices involved in development
promotion and to the cntreprenuers of gems and jewelry industry, which include personnel
development through training, emphasis should focus on the problems rather than the scale of
industry, For academic institutions, they should produce more skilled workers to solve the
problem of the lack of skilled workers which was considered the cause of all other existing
problems, For training, the suitability of the type of work, the educational attaintment of the

trainees and the cosi of training should also be considered.





