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ABSTRACT

This research aimd at exploring operational condition on the management, problems
encountered, suggestions for problems solving and needs for promotion and support on operational
condition of community enterprises. producing of cotton hand weaven products in Maeraeng sub-district,
PaSang district, Lamphun province. A set of questionnaires was used for data collection administered with
288 committee and members of 7 community enterprises producing cotion hand weaven products.

Results of the study revealed that most of the respondents were elementary school
graduates. They had been a member of the community and enterprises group for 5 years on average.
Meanwhile, most of the community enterprises arised from the promotion and support of government
agencies. Member of the community enterprise groups shared their money for the operational fund. Roles
of the community enterprise groups were both producer and seller. Their highest annual income was
1,000,000 baht on average whereas their annual expenditure was about 700,000 baht. Members of the
community enterprises group had a moderate level of participation in the group operation. Most of them
placed the importance on production, marketing, finance, and accounting at a high level. However,
management was found at a moderate level, They were satisfied with the operational outcomes of their
community enterprise group. Regarding the operational condition of the commumity enterprise group, the
following were found: 1) Planning - The community enterprise groups aimed to promote occupation for its
members. There was planning in advance (not more than 1 year) placing the importance on finance and
accounting. They realized on an opportunity from internal and external environment. The determination of

alternatives in clear practice was found to be the least in planning. 2) Organizing - Most of the community
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enterprise groups assigned clear authority and responsibility in which there was a relationship among
assigned tasks; that was, there was coordination among each section. The operation could be flexible which
needed not to be in accordance with sequences. Most of the community enterprise groups. Had a formal
structure. 3) Staffing - All of the community enterprise groups had selected members from people living in
their cornmunity. Most of the community enterprise groups had determined the requirements of member
application which was clearly recorded. Particularly, it placed the importance on work expenience. They had
developed potential of their members by in-house training and experiential leaming through practice.
4) Directing - Most of community enterprise groups offered an opportunity for members to ask questions
but sometimes did not depending on situations. There was compensation for its members based on group’s
rules and regulations; However, most of the community enterprise groups had fixed the compensation
based on each assigned task. The main factor in the detenmination of compensation was potential in
compensation paying of each community enterprise groups. It was also found that most group members
lacked of morale support and motivation. 5) Controlling - Most of the community enterprise groups had an
annuat report on their operational outcomes. There was the determination of assigned task standard (quality
of products). Besides, There was problem solving in conflicts by reconciliation. With regards to problems in
the operation of the community enterprise groups, the following were found: planning on target
determination; lack of leaders having potential in planning; decentralization of managerial administration;
local wisdom exchange or transfer to other group members; participation in decision-making about group
operation; and determination of control methods and concrete assessment. The following were suggestions
or should be practiced: support on long-term operational planning in all aspects of the community enterprise
groups; offer on opportunity for group members to participate in the operational planning; make
understanding with group members about role and task; support group members to acquire additional
knowledge on product development; exchange knowledge among the community enterprise groups; offer
group members participation in the operation; always monitor work performance of the community
enterprise groups; create morale value and motivation for group members, promote group members to
realize the importance of team work; and develop the intenational standard of quality products which meet
needs of customers more than ever. Regarding needs for promotion and support, most of the community
enterprise groups needed for the following promotion and support on additional knowledge about new
production technology for a high standard and quality; treatment of waste water from cotton dying;

competitive potential in terms of product designs and value added; and budget support for educational touss.





