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ABSTRACT

The objectives of this research were to study the present status of inventory
management, the inventory method experiments, and compare the efficiency and effectiveness
between pre and post-inventory management of Boonsiri Partnership Limited. The research was
a Quasi Experiment Research, which involved 3 groups including five Boonsiri Partnership
Limited executives, ten inventory operation staff and thirty customers who had a big order in each
time. The data was computed and analyzed by Statistic Package for Social Sciences (SPSS/PC)
and presented by Descriptive Statistic.

According to the executives’ concept at the present state, the inventory
management has been used in Boonsiri Partnership Limited to provide enough inventories to meet
customers demand. The study found that the factors of ordering products were: the decreasing
volume of products has gone down until there are not enough products for sale, the products of
high and mediurn rotation, the modern products of shori-term sale, the value of products, the
influence of seasons and the natural calamity. The factor of each ordering amount was the
minimum order assigned by seller. And the factors of each ordering interms of quantity of
products was the limitation of capital, the discounts, the space area in warehouse and the best-
seller products. The results revealed that the goods receiving were a duty of warehouse staffs,
which closely taking care by the executives because; 1) it was the department that controlled
moving products in and out warehouse; 2) controlling and keeping products in safety brought
costs of inventory expense; 3) in order to save costs, the firm may need to order a great number of

products so the warehouse space must be plan sufficiently.
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The executives focused on preventing the “‘out-of-stock” problem by giving the
guideline for salesmen: organizing the inventory record system, the stipulation of reserved
product level and reducing of lead-times in ordering and goods receiving.

The problems of the data collection and inventory management were the quantities
of product in each ordering were not base on the related expenses, and the imprecise of re-order
point in each product. The executives were not able to know when to reorder then it brought about
the crisis of the ran out-of-stock situation, and the manual system of recording take too much time
to collect the data and to check the inventory.

The comparison of the efficiency and the effectiveness between the pre-and post-
inventory management were as follows;

In terms of the executives Limited Partnerships, it is found that the average
opinions about the correct stock taking out and the warehouse cleanliness after the post-inventory
management were higher than the pre-inventory management at the significant level of 0.05. The
result of the correct account quantities of products and the systematic of product placement
showed that the post-inventory management were higher than the pre-inventory management at
the significant level of 0.01,

In terms of the operation staff, it is found that after the post-inventory management
the average opinions about the suitable warehouse, the environment of warehouse, the system of
product placement, convenience for seeking and verify, the suitable of inventory system, no
freezing products in stock, fast checking in flow and out flow stock, being able to check products
on hand immediately and good support equipments were higher than the pre-inventory
management at the significant level of 0.01. After the post-inventory management the ability to
service immediately after receiving the requisition form was lower than the pre-inventory
management at the significant level of 0.05.

In terms of receiving product from warehouse, it is found that after the post-
inventory management the average opinion about service time, perfect condition, correct quantity
and complete purchase order were higher than the pre-inventory management at the significant
level of 0.01. After the post-inventory management having products in need and always in stock,

was lower than the pre-inventory management at the significant level of 0.05.





