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ABSTRACT

This study aimed to: 1) explore character of leadership and relationship within a
group; 2) explore group operation based on marketing, production, costs, and returns of nile
tilapia culture; 3) do SWOT analysis of the nile tilapia farmers group by using primary data.
Informants in this study were 48 nile tilapia farmers of the nile tilapia Sansai feeders group.
Results of the study revealed the following:

Nile tilapia Sansai feeders group was established by its members. The group
leaders were skillful and knowledgeable in nile tilpia culture. They were confident in the decision
— making on nile tilapia production and marketing. They had leadership and were responsible for
their tasks and co — workers. They were interested in management science, marketing
technology, and produetion. They continually developed nile tilapia Sansai feeders group. The
relationship of group members was in the form of relatives and they usually helped each other on
nile tilapia production and marketing. The group operation was in the form of an organizational
system. There was an allocation of task responsibility in order to produce nile tilapia with high
standard and quality. It was commercial nile tilapia production. Besides, the group was
responsible for nile tilapia for the farmers — from harvesting to marketing. There was fixed
selling price determined by the group. The group had negotiation power on yield selling and
production factors purchasing. The farmers could perform effective production and determine
certain period time of production. They could reduce production costs which was worthwhile for
investment. The following were strong points of the group: leadership, operational committee,
vision on continual production development, coordination with other concerned agencies, and
operational support, on production and marketing. However, the following weak points were

found: the farmers lack of academic knowledge in production and good production system.
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Besides, there was the accessment to the technology on production and marketing. Regarding
opportunity, the farmers’ farm lands were in irrigation area so they could produce nile tilapia all
year round. There were markets in their province and other provinces. There was high tendency
of needs for nile tilapia. For threat, the farmers could not expand the production area and there
was an increase of competitors. The following were advantages: the farmers obtained increased
yields of tilapia with high quality and standard; they gained profits for 18,444 baht per rai (9.30
baht per kilogram). Besides, the farmers obtained dividend from the welfare of the group. Also,
they had learned skills and new knowledge in nile tilapia culture.

The following were suggestions; 1) the group should invite fishery academicians
to extend knowledge about nile tilapia culture and marketing; 2) the group should ask for
assistance in quality nile tilapia breed from Chiangmai Fisheries station; and 3) the group should

extend markets to cope with increased yields of tilapia in the future.



