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ABSTRACT

This research investigated the knowledge of wooden Buddha image carving of wood
carvers at Baan Nong Yang Fa, Tha Thungluang sub-district, Maetha district, Lamphun province.
Wood carving is 2 major occupation in the community. Recently, however, the number of wooden
Buddha image carvers has been declined. Moreover, the carvers are mostly in their old age. Without
inheritors, these might contribute to the lost of the knowledge of wooden Buddha image carving from
the community. Baan Nong Yang Fa is a village with total population of 1,085. Forty-two percent of
the total population (437 people) is wood carvers. Out of this, 28 wood carvers (6% of wood carver
and 3 % of total population) have skills in wooden Buddha image carving. The wooden Buddha
image carvers have an average age of 50 years old and have an average monthly income of 10,000
Baht. Tacit knowledge of wooed carving has been passed down through generations from father to
son and developed by practicing through years of experience. Aside from the income from
carving the wooden Buddha image carving, the happiness that the community can create its own
spintual figures has been shown to affect the sustainability of the wooden Buddha image curving
career. The main market for wood carved Buddha is Ban Thawai, Hang Dong district, Chiang
Mai province.

The objective of this research was to use Knowledge Management as a tool to
extract local wisdom in wooden Buddha image carving at Baan Nong Yang. This study was
conducted for one year, during August 2011 - August 2012. Seven skilled carvers with more than 27
years of experience were chosen in this research as sources of information. Seven steps of knowledge

management were introduced, including 1) Knowledge Identification 2) Knowledge Creation and
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Acquisition 3) Knowledge Organization 4) Knowledge Codification and Refinement 5) Knowledge
Access 6) Knowledge Sharing and 7) Learning. To gather information for each step, interviews,
observations, and focus group were used. For the Knowledge Management, it was possible to obtain
the body of knowledge which included the history of wood carving, essential of wood carving,
equipment and tools, process and practices, and problems and solution. After obtaining the body
of knowledge, firstly, the researcher used it to teach young generations and interested people so
that they understood the carving techniques and were able to carve wooden Buddha images.
Secondly, the body of knowledge was introduced to the group of skilled carvers in this research
so that they could share their knowledge, develop new techniques, and improve their designs to
match needs of the market. The researcher also founded the leaming center on wooden Buddha
image carving to serve as knowledge sharing and training facilities for young generations and

interested people. This was aimed to use this knowledge as part of local school curriculum.





