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ABSTRACT

This research is conducted with the following objectives: 1) to evaluate the
opinion of potential of MICE management in Chiang Mai province, 2) to survey the government
and corporate policy on supporting MICE business in Chiang Mai province, 3) to identify the
appropriate positioning and develop the appropriate of MICE management strategies for Chiang
Mai province, 4) to analyze the level of participation of stakeholders to come up with the
appropriate MICE management strategies in Chiang Mai province

This paper present the outcome of purposive sampling of stakeholders in Chiang
Mai Province as follows: 1) venues, 2) visitor attractions, 3) organizers in Chiang Mai-PCO
{Professional Conference Organization), PEQ {Professional Exhibition Organizer, EMC (Event
Management Organizer) and DMC (Destination Management Company. 4) university and 53)
government organizations.

The result of the opinion of potential of MICE management in Chiang Mai
province revealed Chiang Mai need to develop itself because the findings showed that the
potential of MICE management in Chiang Mai are moderate level. There are insufficient
governments policy on supporting MICE business. Moreover, the level of participation of
stakeholders to come up with MICE management strategies are also moderate. TOWS Matrix
application will identify the positioning of MICE management strategies. Stakeholders or
participants will name MICE management strategies in Chiang Mai province that are divided into
four sectors as follows: 1} meeting, 2) incentives, 3) conventions, and 4) exhibitions. The result of
appropriate positioning and MICE management strategies founded that meeting is the best
positioning for management which is SO Strategy (strengths-opportunities). Incentives is ST

Strategy (strengths—threats). And béth of conventions and exhibitions are WO Strategy
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(weaknesses—opportunities). Indeed, Chiang Mai is faced with the challenge of changing traveler
perception of the destination to being a attraction convention and exhibition destination image.
However, it is difficult task, mainly due to insufficiency of MICE management and the lack of

cooperation among the city’s stakeholders
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