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The objectives of this research were to investigate (1>
personal backggounds of members of Nakhon-phanom Swine-raiser
Cooperative, Ltd.; (2) sow breeder farm management by the members;
and (3> the members' problems in farm management as well as their
recommendat.ions. The data were collected by interviewing 70 members
of Nakhon-phanom Swine-raiser Cooperative, Ltd., from 9 districts
and 1 district branch, analyzed by SPSS program computer, and

presented as percentage, mean, standard deviation and rank.

Personal backgrounds. The maJjority of the members were male,

married, with an average age of 47 years, and had completed grade 4
of primary education. The average family labor was 4 persons and
the average labor which could help in swine raising was 3 persons.

Most. of the members did not employ extra farm labor force. They had
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an average membership period of 9 years, average experience in sow
raising of 13 years, and attendance at the training in raising swine

or other animals of S times, and less than that.

Sow breeder farm management. The majority of the members

carried out farm planning practices by studying production data
available, but they did not practise farm organization due to the
small size of farms, with small numbers of sow, and the use of only
household labor. Most of the members were found to practise oral
Job assignmment and suggdestion giving to those working on farms.
Both quantity and quality of swine production were emphasized in
farm control and inspection practices, but farm accounts were not
conducted. Personnel management was not practised since the farms
were small and required only household labor. Most. of the
respondents obtained investment loans from the Bank for Agriculture
and Agricultural Cooperatives and practised capital management
primarily by estimating farm incomes. For technology application,
it was found that most of the members did not feed swine proper
rations and the disease causing greatest damage was diarrhea in

piglets.

Problems and recommendations. Most of the members' problem in

farm management was the high cost of animal feed. They also wanted
the cooperative to improve their payment system as well as their
animal feed services. In addition, they made the following recommen-
dations : (1) The cooperative should seek more financial sources:;

(2) There should be an animal husbandry specialist or a veterinarian

L
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stationed at the cooperative; (3) All the district branches of
the cooperat.ive should have their own offices; (4) All the district
branches should complete their own production plans for marketing;
(5) The scope of the animal feed project should be expanded; and (6>

A testing and swine breeder case center should be established.



