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ABSTRACT

It was found from this study that the cooperative under our consideration has been
registered and established for 34 years (C.E. 1971 - 2005)

Considering its organizational structure and business structure, it was indicated the
stability, the growth, the development of member’s savings, and the development of credit
services to members had purposes to increase their customers’ material wealth.

Concerning the improvement of the members’ deposits, this study found that it
depended upon two kinds of the development, i.e., (a) the development of the organizational
structure of the cooperative consisting with the human beings, assets, and law, and (b) the
development of business structure which consisted of the members’ savings and the credit
services to the member borrowers to increase their material wealth.

The study’s recommendations for the development of members’ deposits and the
productive credit services are as follow.

(1) The rate of members’ monthly savings in the form of shares, as laid down by the
cooperative at 0.40 — 0.52 % of the salary scale from the lowest to the highest scale, should be
increased by 1.00 — 2.00 % there of. This action will double 2.5 — 3.8 times of the present amount
of the members’ savings in the form of shares. Furthermore, this change will respond
automatically to the increasing demand of members for the capital loan credits to improve their
material development such as housing and vehicles.

(2) The requirement for optimum staff for each branch should be studied. 26 staffs
at present appear to be unjustified in relative to the number of customers, the amount of assets and

the salary rates.



