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ABSTRACT

This case study aims to investigate the situation of production process, exporting,
rewarding, problem and difficulties of toxic free Kluaihom Thong at Thayang Agricultural
Co-operatives Ltd. Phetchaburi.

The data were collected from Thayang Agricultural Co-operatives Ltd. and other related
departments. Descriptive statistics was used to analyze the data

By studying the production process, it was found that the Co-operative members who
participated in the promotion of production process and exporting of toxic-free Kluaihom Thong
project used raised beds to nurture 300-400 Kluaihom Thong plants per rai. Manure and organic
manure are used, but not chemical fertilizer nor chemical elements. Natural pest is naturally
eradicated.

By studying the processing process concerning the affected cost and higher expenses,
it was found that the overall cost per rai increased 6.89% with the fixed rate of the return and the
price list.

Concerning the cost analysis for exporting, it was found that the cost increased at 5.03% .
The return for exporting increased but the profit rate is fixed.

By studying the problems and obstacles of the production and exporting Kluaihom
Thong, it was found that the cooperative members faced the shortage of the labor, the damage of

products by pest, bad quality of soil, low price of the products, and inconvenient transportation.
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The steps of getting credit are complicated and time-consuming. There is no surety and
the received credit is not sufficient. In addition, the production plan is not consistent with the
exporting plan. The storaging and transporting of the products are at the high increasing cost.

In sum, the cost and return will be problematic for the cooperative members. This will
motivate them to increase the production in order to reduce the cost and the Cooperative has to

increase the rate of exporting.



